Sustainable

Upper Ovens.

Community Energy & EV Group

General Meeting

Minutes 18™ September 2024

Opened by: Time:

Dennis Lambert 7pm

Present:

Helen Meggs, Vince Humphries, Petula Edwards, Dennis Lambert

Apologies

Brian Edwards
Chairman’s welcome and acknowledgement of country: Taungurung people
Minutes of previous meeting distributed and read:
Corrections to minutes: Nil
Motion: That the previous minutes be a true and accurate record:

Moved Seconded

Business arising from previous minutes: dealt with under agenda items

Incoming Correspondence:

Outgoing Correspondence:

e 17/01/2024 Railway Museum Bright — Historical Society is going to

Carried

Actions



The carriages with a plan roof

Dennis

SUO had looked into the possibility of covering the carriages with solar PV panels
making the canopy. Unfortunately, we have not seen any grants that would have

enabled this. Neither has the Historical Society.

Ebony Greaves indicated that there had been some new solar PV panelling that would

be worth a look

e Still to be actioned

Correspondence:

Moved -

Treasurer’s report — August 2024

Community Energy

Opening balance

Income

Expenditure

Closing balance

All Sustainable Upper Ovens bank accounts

Opening balance

Income

Expenditure

Closing balance

Dennis and
Ebony to
research this

Seconded - Carried

$33,825.33

$104.01

(510,004.00)

$23,925.34

$30,643.60

$100.00

(510,000.00)

$20,743.60

General Business arising from incoming correspondence: NIL



General Business
1. Household electrification Grant

Solar PV and Heat pump hot water for low -income housing grant from Bendigo Bank
Bushfire recovery
Progress:

4 homes with solar PV completed

2 with hot water electrical switch on to use daytime solar PV production

Other two homes have done this themselves or have Reclaim heat pump hot
water system

Looking for a fifth home to use $4000 balance of the grant plus add $1000 from
grant repayments

Final report is due in December

2. Community Battery Microgrid Project
o ARENA Regional Australia Microgrid Pilot Project
https://arena.gov.au/funding/regional-australia-microgrid-pilots-ramp/

Community Meetings in October 2024
Finalizing preparation
Advertising: NE media second article written

$400 budgeted for newspaper adds
$50 social media adds
S50 Printing and laminating at Jackaroo Blue posters

Harrietville meeting

18™ October at the Harrietville Hotel Motel (bottom Pub) 6-7.30pm
Venue booked and checked

Microphone, speakers and laser pointer

Bright meeting

31* October Senior Citizens Hall 5.30-7pm
Venue booked

Microphone, speakers and laser pointer

3. Alpine Shire Council engagement
Submission to the Alpine Shire planning engagement process submitted 6 September

Request to be part of the new Councils Community Panel to help develop the Council
Plan 2025-29

4. Conferences and consultation meetings
a. Community Energy Meeting November?

Dennis to
confirm fifth
home and
finalise grant

Dennis

Eliza to
organize

Helen to put up
posters in
Harrietville

Helen

Dennis and
Helen

Dennis

Dennis applied

Brian and
Dennis


https://arena.gov.au/funding/regional-australia-microgrid-pilots-ramp/

Brian
b. AGL community engagement

Dennis
c. All-Energy Conference 22-23" October 2024 Melbourne
5.

Next Meeting:

20" November 2024

Meeting Closed: 8pm



