Sustainable

Upper Ovens.

Community Energy & EV Group

General Meeting

Minutes 20" March 2024

Meeting Organiser is inviting you to a scheduled Zoom meeting.
Time: March 20th, 2024 07:00 PM Canberra, Melbourne, Sydney Join Zoom Meeting

https://us06web.zoom.us/j/86043172398?pwd=Fh9yx4v7dJStrbuBsS7A4r9D1Z DB6f.1

Meeting ID: 860 4317 2398

Passcode: 354704

Opened by: Time: 7pm

Dennis Lambert

Present:

Mark Barnes, Petula Edwards, Vince Humphries, Dennis Lambert

Apologies

Peter Gough, Brian Edwards, Helen Meggs
Chairman’s welcome and acknowledgement of country: Taungurung people
Minutes of previous meeting distributed and read:

Corrections to minutes: Nil



Motion: That the previous minutes be a true and accurate record:
Moved Seconded Carried
Actions
Business arising from previous minutes: dealt with under agenda items

Incoming Correspondence:

Outgoing Correspondence:

e 14/01/2024 Letter of support for CEN to DEECA re C4CE congress sent Dennis
e 17/01/2024 Railway Museum Bright — Historical Society is going to
The carriages with a plan roof
SUO had looked into the possibility of covering the carriages with solar PV panels
making the canopy. Unfortunately, we have not seen any grants that would have
enabled this. Neither has the Historical Society. Dennis and
Ebony Greaves indicated that there had been some new solar PV panelling that would Ebony to
be worth a look research this

e Still to be actioned

e Potential for DEECA Neighbourhood battery program in Upper Ovens

DEECA neighbourhood battery information
- https://www.energy.vic.gov.au/renewable-energy/batteries-energy-storage-proj
ects/neighbourhood-batteries

Potential sites to consider:

Alpine Health — Hawthorn Village and Independent Aged care units
Anglicare Units? — near the Anglican Church

Men’s shed

Alpine View Children’s Centre

Bright Railway Museum

Bright P12 Stadium

Any volunteers to help research this


https://kor01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energy.vic.gov.au%2Frenewable-energy%2Fbatteries-energy-storage-projects%2Fneighbourhood-batteries&data=05%7C02%7C%7C2033df279df74ddc815c08dc48c33224%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638465250407955708%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YpzQK44WcFc664hLJQ0lM%2Fw9gR68yqJacPlp%2F%2BhPOxg%3D&reserved=0
https://kor01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.energy.vic.gov.au%2Frenewable-energy%2Fbatteries-energy-storage-projects%2Fneighbourhood-batteries&data=05%7C02%7C%7C2033df279df74ddc815c08dc48c33224%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638465250407955708%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YpzQK44WcFc664hLJQ0lM%2Fw9gR68yqJacPlp%2F%2BhPOxg%3D&reserved=0

° Neighbourhood Battery Training: Kate Clark - DEECA
This training would possibly assist in a successful application
Talk to Indigo Power Foundation and Indigo Power

Correspondence:
Moved - Seconded -
Treasurer’s Report: We have requested the treasure has a CE&EV category in the accounts
Operational Account Opening $900 Opening Balance $44040.78
balance ) ]
Low-income solar project
Income S Income SO
Expenditure S Expenditure $6174.00
Operational Account Closing $900 Closing Balance $37866.78
balance
Moved - Seconded -

Business arising from Treasurer’s Report:

Project Goals and updates:

1. ARENA - Community Battery Round 1

a. Indigo Power submission — Alpine Shire potential sites
Indigo Power EOI successful and progressing to full business case: Final decision due early2024

2. Dr Helen Haines

3. Solar PV and Heat pump hot water for low -income housing grant

Dennis

Carried

Actions

Carried

Actions

Final decision
due early 2024



e 3 quotes have been sought from Solar Integrity in the last two weeks
e Matt Grogan will draw up a legal loan and covenant agreement for each
Extension to grant sought and approved to June 30
One deposit paid
One waiting notification
One unsure

Interest free loan creates issues for a person’s credit rating.
Way forward for home owners:

Give a community circular fund grant — need to decide a suitable name
Local community eligible only — in case of default
The community is still the winner — decreased carbon footprint
- Increased local power production
- Household has lower energy costs and
greater comfort
Loss is the funds are not recycled for other use by other community members
Guidelines for who is eligible for community grant

Early discussions with Kirsten Seeto Indigo Power Foundation (IPF) about possible
administrative assistance and governance issues, auditing, etc

First home has solar PV system installed. Electrical switch on hot water circuit is
still be installed.

Criteria for home assessment:

Home owner
Single parent
Retired older couple or single on the age pension
Disability pensioner
o Young family on single income with a mortgage
Interest free “community grant”
Covenant to repay grant if home if sold
Vince has some questions he wants legal advice on

O O O

For the purposes of managing risk, both to recipients of the community grants and to SUO:

- What information should SUO provide to recipients about the basis on which the grant is provided,

what's expected of them in terms of repayments, and how the covenant operates?
- Is there a particular form the information should take?

For the purposes of the operation of the covenant, when grant recipients make repayments:

- Should SUO provide an acknowledgement to them for each repayment? If so, what form should the

acknowledgement take?

- How should SUO keep a record of repayments? Should the record of repayments be provided to any

particular parties? If so, when?

What account are repayments to go to
What do we call the community grant and what paper work should we use

Group
discussion at
March meeting

Vince and
Dennis to have
further
discussion with
IPF



Vince has some questions he wants legal advice on

Dr Saul Griffith is floating the idea of a HECS type loan for the Electric Home
transition in the weekend AFR

Rewiring Australia media release from Sunday

- https://newshub.medianet.com.au/2024/03/call-for-the-federal-government-to
—-fund-a-universal-household-electrification-loans-scheme-to-reduce-bills-by-up

-to-5000-per-year-permanently/41369/

4. ARENA Regional Microgrid Project
Issues raised:
e Credit Act
e Community grant opportunities
e Dr Helen Haines — Local Power Plan
® Regional Australia Microgrid Pilot Project

regional-australia-microgrid-pilots-ram

e Meeting with ARENA’s Leon Chanter Tuesday 21 November to discuss pre EOI proposal
suitability

e Indigo Power to present a technical presentation

e Indigo Power has suggested SUO apply for a Tiny Town grant to conduct a feasibility
study and community consultation

Tiny Towns grant submitted 10" February 2024
Grants declared in May

5. Grants
- Vic gov- Neighbourhood battery grants Round 3 opens August
- $1-$750000

https://www.vic.gov.au/neighbourhood-battery-initiative-round-3

- Fed Gov -Building better futures round 6 $20K
- FRRR $500-520k

Vince
Humphries,
Helen Meggs,
Dennis
Lambert to
work on Tiny
Towns Grant
due 25" Feb
2024


https://kor01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewshub.medianet.com.au%2F2024%2F03%2Fcall-for-the-federal-government-to-fund-a-universal-household-electrification-loans-scheme-to-reduce-bills-by-up-to-5000-per-year-permanently%2F41369%2F&data=05%7C02%7C%7C2033df279df74ddc815c08dc48c33224%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638465250407941100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eG35Qzpx8Bl0A7pfduaEDmVFB7KLfFlDdymCyRq1Hto%3D&reserved=0
https://kor01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewshub.medianet.com.au%2F2024%2F03%2Fcall-for-the-federal-government-to-fund-a-universal-household-electrification-loans-scheme-to-reduce-bills-by-up-to-5000-per-year-permanently%2F41369%2F&data=05%7C02%7C%7C2033df279df74ddc815c08dc48c33224%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638465250407941100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eG35Qzpx8Bl0A7pfduaEDmVFB7KLfFlDdymCyRq1Hto%3D&reserved=0
https://kor01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnewshub.medianet.com.au%2F2024%2F03%2Fcall-for-the-federal-government-to-fund-a-universal-household-electrification-loans-scheme-to-reduce-bills-by-up-to-5000-per-year-permanently%2F41369%2F&data=05%7C02%7C%7C2033df279df74ddc815c08dc48c33224%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638465250407941100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eG35Qzpx8Bl0A7pfduaEDmVFB7KLfFlDdymCyRq1Hto%3D&reserved=0
https://arena.gov.au/funding/regional-australia-microgrid-pilots-ramp/

- ARENA (RMP) $1M-$25M
- Tiny Town Grant $5k -$50k

6. Alpine Shire Council
i Bright Senior Citizens/U3A Hall

Promote the Idea of up grading the Senior Citizens Hall Bright to be more
functional and set it up as an education facility to model the all- electric home and
ways to make your home more comfortable and energy efficient. Building on the
Cosy Homes, Cheaper Bills, Climate Ready! Event.

Make a submission to include in Alpine Shire Business plan to match with Federal
Government Funding

ii.  Electric mini bus shuttle from major venues feasibility study
Make a submission the Alpine Shire business plan to include

iii.  Alpine Shire Community Carbon Action Plan roadmap.
Council has accepted the roadmap

Make a submission the Alpine Shire business plan to include fund funding for
community engagement

iv.  Household batteries, 3-phase power, energy efficiency to
improve energy resilience and promote all electric homes.
Phase out bottled gas for heating and cooking due to bushfire
risk.
Make a submission the Alpine Shire business plan to include

v.  Council EV charging facilities
a. Be free of charge for all staff who drive an EV to
work- climate emergency strategy
b. Have council EV charging infrastructure open to
the public on weekends and public holidays on a
paying basis
Make a submission the Alpine Shire business plan to include

vi.  Bushfire Resilience Scorecard as part of sustainable building
requirements

All submissions
have now been
submitted and
awaiting ASC
response

Michael Block

Dennis
Lambert

Dennis
Lambert

Dennis
Lambert



https://rbcouncil.or

Make a submission the Alpine Shire business plan to include Bushfire Resilience

Any comments on the Bushfire Resilience Scorecard

Alpine Shire has:
e indicated an Electric bus is not part of its responsibility

® |nvitation to speak to the points but not Alpine Shire EV infrastructure

vii. Community Climate Action Plan Roadmap
12 October 2023 Final Version

https://www.alpineshire.vic.gov.au/sites/default/files/231012%20Alpine%20Communit
y%20Climate%20Action%20Roadmap%20-%20Final.pdf

7. Sustainable Housing
How do we promote:

i.  Bushfire Resilience Scorecard/bushfire resilience

https://rbcouncil.org/

ii. 7-Star Homes Program Sustainable Vic
iii. All-Electric homes

1. Press Events
Alpine Radio

Electric Vehicles are becoming more affordable all the time and now on a total lifetime cost
of ownership basis are now equal or lower cost than fossil fuel powered cars.

Here is a link to the Pale Blue Dot Electric Cars Special Program first broadcast on the 3rd of

January.

Everyone

Do this on your
own home and
encourage your
friends and
families

Michael Block,
Peter Gough

Dennis
Lambert

Dennis
Lambert


https://rbcouncil.org/
https://rbcouncil.org/
https://drive.google.com/file/d/1HBtgXGDRb4Gatr8YHtNqdkkitm1xlq-M/view?usp=sharing

2. Conferences and meetings
a. Community Energy Network
b.
12-2pm Friday 15" March 2024 — Online
See Autumn Newsletter
Capacity Building Workshops 14™ May

Karen Corr — Jumpleads
Link for those interested to join it is free.

https://outlook.live.com/mail/0/inbox/id/AQMkADAWATYwWMAItYWI5YiOyYTRILTAWAIOw
MAOARgAAA495qUwWbxQRBs%2FpEwD6nsQUHAFUMgqBiXdZIuBXQOBY6460AAAIBDAAAAFUMEY

BiXdZluBXQOBy6460ABOMciHUAAAA%3D

Neighbourhood Battery Training
Kate Clark - DEECA
See link in the correspondence section

c. Coalition for Community Energy (C4CE) Congress

6-7™" March Darling Harbour, Sydney
See Autum Newsletter

Other Projects Placeholder:

® Bright Railway Museum solar PV over carriages
e Courthouse Theatre Car Park solar PV
e Community Centre Car Park solar PV
® Bright P12 Sport Stadium Solar and Battery Peter Nicholas Chairperson of P&C
Neighbourhood Battery Training
Kate Clark - DEECA
e Round 3 Opens in August 2024

General Business arising from incoming correspondence: NIL

President’s Report:

On projects | am involved with at Junee Community Power Inc

e Battery feasibility study on community assets not on council land $24k grant from FRRR

Indigo Power is conducting the feasibility study

e Embedded network for 20 aged care independent living units plus heat pump hot water

on each unit. Federal Government grant application
Indigo Power and SolarWise Wagga supplied the quotes and technical details
50 kW Solar PV and 50kW/200kWh battery

Petula Edwards
is interested



Next Meeting: 17th April 2024

Meeting Closed:
8.15pm
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