Sustainable

‘ Upper Ovens.

Community Energy & EV Group

General Meeting
Minutes 21* August 2024 2024
Meeting Organiser is inviting you to a scheduled Zoom meeting.
Topic: SUO Community Energy and EV
Time: Aug 21, 2024 7.00 PM Canberra, Melbourne, Sydney
Join Zoom Meeting

https://usO6web.zoom.us/j/86043172398?pwd=Fh9yx4v7dJStrbuBsS7A4r9D1Z
DB6f.1

Meeting ID: 860 4317 2398

Passcode: 354704

Opened by: Time:
Dennis Lambert 7pm

Present:
Brian Edwards, Petula Edwards, Helen Meggs, Vince Humpbhries, Dennis Lambert, Blake Edwards, Chris Volkmer

Apologies
Sean McGinn
Chairman’s welcome and acknowledgement of country: Taungurung people
Minutes of previous meeting distributed and read:

Corrections to minutes: Nil



Motion: That the previous minutes be a true and accurate record:

Moved Seconded
Helen Meggs Vince Humphries

Business arising from previous minutes: dealt with under agenda items

Incoming Correspondence:

Outgoing Correspondence:
e 17/01/2024 Railway Museum Bright — Historical Society is going to
The carriages with a plan roof
SUO had looked into the possibility of covering the carriages with solar PV panels

making the canopy. Unfortunately, we have not seen any grants that would have
enabled this. Neither has the Historical Society.

Ebony Greaves indicated that there had been some new solar PV panelling that would
be worth a look

e Still to be actioned

Correspondence:

Moved - Seconded -

Treasurer’s report — July 2024

Community Energy

Opening balance $30,543.60
Income $100.00
Expenditure 0.00
Closing balance $30,643.60

All Sustainable Upper Ovens bank accounts

Opening balance

Carried

Actions

Dennis

Dennis and
Ebony to
research this

Carried

Carried
Actions

$34,231.73



Income $156.25
Expenditure (8562.65)
Closing balance $33,825.33

1. Solar PV and Heat pump hot water for low -income housing grant

e Household Electrification Grant

Two homes are now completed and the third home has solar PV and is awaiting
the electric hot water timer switch to be installed

Fourth home is awaiting Solar Vic paperwork-now approved.
Roof repairs due to be completed August 26", weather permitting and solar PV to
be installed early September.

e Copy of our acknowledgement of repayment is below. The grant is a community hand shake

to repay the grant. This overcomes issues which would we spent over 12 months trying to
resolve in terms of interest free loans and security covenants.

Sustainable

Upper Ovens.

ACKNOWLEDGEMENT OF RETURN PAYMENTS OF HOUSEHOLD
ELECTRIFICATION GRANT

GRANT PROVIDED TO

UppeR oVENS CITIZEN

DATE OF THIS ACKNOWEDGEMENT
20 Aucust 2024

Thank you for your voluntary return payments of the Household Electrification Grant made by
Sustainable Upper Ovens Inc. to cover the following work at your address:



WORK COMPLETED INvVOICED TO US

INSTALLATION OF SOLAR SYSTEM 19 DECEMBER 2023

INSTALLATION OF TIMER FOR HOT WATER SYSTEM 5 JUNE 2024

We have received the following payments from you:

DATE OF PAYMENT RECEIPT AMOUNT

Dennis to
10 APRIL 2024 $300.00 circulate to
those present
26 APRIL 2024 $100.00
1 JUNE 2024 $100.00
28 JUNE 2024 $100.00

TOTAL PAYMENTS $600.00
ORIGINAL VALUE OF GRANT $7,108.18

REMAINING VALUE OF GRANT $6,508.18

Discussion was very positive to the to the receipt. Thanks, Vince for his work on
this. Helen Meggs said we should use this in out October public meetings as a strong promotional
tool.

Chris Volkmer suggested SUO look at the 10cent can /bottle deposit scheme as a potential source of
funds for the Household Electrification Grant. See also Alpine Shire discussion.

Blake Edwards discussed his YouTube video on using AusNet portal.

2. ARENA Regional Microgrid Project
® Regional Australia Microgrid Pilot Project
arena.gov.au/funding/regional-australia-microgrid-pilots-ram

Schedule two community meetings, one in Bright and one in Harrietville. HDT””iS alndk
A key objective is to collect household energy data for future potential elen to loo

o at venues in
grant applications. Bright and
Update attendees on: Harrietville in

1. SUQ’s achievements the last two
weeks of

2. Thei nfrontin
e issues confronting us October, 2024


https://arena.gov.au/funding/regional-australia-microgrid-pilots-ramp/

3. Australian Energy Marketing Organization (AEMO) plan
for rooftop solar PV, battery storage and being
connected to a smart grid. Potential benefits of the
National Consumer Energy Resource Roadmap.

4. All electric home and the economic benefits

5. Indigo Power vision and insights into what is possible

Teams meeting with A/Professor Lasantha Meegahapola RMIT with Health
Shakespeare Indigo Power, Helen Meggs and Dennis Lambert. Lasantha is keen to
attend Harrietville meeting. Heath is keen to be involved in both.

Phone meeting Paul Hoffman Mondo and Dennis Lambert. Paul is keen to be
present a both if possible.
Possible Venues — Harrietville Hotel Motel -bottom pub

- Bright Senior Citizens Hall

Times — 5.30-6.30pm on a week night

Friday night in Harrietville as many go to the pub.

Meeting with Bron Westbrook and Sarah Twyford Alpine Shire participation
with Brian Edwards, Helen Meggs and Dennis Lambert. Sarah is hopeful of
attending with the Home Energy Test Kit and resources in the local libraries.

3. Grants
- Vic gov- Neighbourhood battery grants Round 3 opens August
- $1-$750000
https://www.vic.gov.au/neighbourhood-battery-initiative-round-3
- FRRR $500-520k
- ARENA (RMP) S1IM-$25M

4. Alpine Shire Council

A. SUO has put in two applications to the community grants:
1. Complete website update- expect update early August
2. Funding transition to Annual tax returns and being Audited
Was unsuccessful.

B. Brom Westbrook and Sarah Twyford Sustainability Officers at the Alpine Shire Council
Brian, Dennis and Helen got to meet Sarah who is a new addition the ASC Sustainability
Team.

Discussion included:

e ARENA Community Battery Round 1(Federal Government) — Driven by Indigo Power.
Potential of three community batteries in the Alpine Shire out of a 10-community battery
submission. Discussions are at the financial stage and there is an embargo on any further
comment.

Dennis to
discuss the
involvement of
potential RMIT
Microgrid study
Dennis to check
if Mondo and
Alpine Shire
Council are
keen to be
present.

Meeting
August 13%
Brian Edwards,
Helen Meggs
and Dennis
Lambert to
attend



Neighbourhood Battery Grant Round 2- ASC working with Indigo Power is putting in a
submission as part of larger program.

See the link below for the 10 potential ASC sites. We have shared this before and put in a
submission on the Upper Oven’s component of the prospectus
https://engage.alpineshire.vic.au/community-energy-and-ev-charging-prospectus

Participation of ASC in our October Microgrid and electrification public meetings

Recycling in local caravan parks.
This is an industrial scale issue to get rubbish sorted and dealt with as part of
10 cent deposit schemes during peak tourist season and halve waste program.
A significant behavioural change in care in sorting rubbish if 10 cent proceeds went to local

schools and in our case some to the Household Electrification Grant fund.
Conversation is just a seed at this stage

C.

e Solar Savers program is being developed with selected local installers including Solar
Integrity Wodonga and KDEC Albury — more details soon

Alpine Vision Starts with You/ Council Plan 2025-29
Input into the Plan is due by 6™ September 2024
Community Climate Action Plan (CCAP)

https://engage.alpineshire.vic.gov.au/council-plan-2025-29

Current plan expires this year and there is an opportunity to push for stronger green house

gas emission targets

1. Press Events
Alpine Radio

Conferences and meetings

Other Projects Placeholder:
e Bright Railway Museum solar PV over carriages
e Courthouse Theatre Car Park solar PV
e Community Centre Car Park solar PV
e Bright P12 Sport Stadium Solar and Battery Peter Nicholas Chairperson of P&C

All members
encourage to
comment on
the CCAP.
Dennis
Lambert to
circulate a
template draft.


https://engage.alpineshire.vic.au/community-energy-and-ev-charging-prospectus
https://engage.alpineshire.vic.gov.au/council-plan-2025-29

General Business arising from incoming correspondence: NIL

President’s Report:

Next Meeting: 16"October, 2024

Meeting Closed:
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