Sustainable

Upper Ovens.

Community Energy & EV Group

General Meeting

Minutes 14" April 2025

Opened by: Time:

Dennis Lambert 6:05pm

Present:

Mark Barnes, Jon Miller, Dennis Lambert, Katie Stevens, Helen Meggs, Brian Edwards, Patricia Edwards, Vince
Humpbhries, Daniel Cocking, Chris Volmer, Michael Block

Zoom Katie Stevens

Apologies

Kristen Seeto,
Chairman’s welcome and acknowledgement of country: Taungurung people
Minutes of previous meeting distributed and read:
Corrections to minutes: Nil
Motion: That the previous minutes be a true and accurate record:

Moved: Helen Seconded: Peter Carried

Nil Actions
Business arising from previous minutes: dealt with under agenda items

Incoming Correspondence:
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Indigo Power - ARENA Community Batteries for Energy Resilience Project governance
meeting
Sustainable Victoria Community Energy Consultation Grant
e 1/7/25 Geoff Lodge GVCE (Goulburn Valley Community Energy)
5/7/25 Blake Edwards TRY (Totally Renewable Yackandandah)
7/4/25 Heather Smith C4CE (Coalition for Community Energy)
10/4/25 David Coates (Myrtleford Community Energy)- overseas
Letters of support, Indigo Power Alpine Shire Council, TREK (Towards renewable
energy Kiewa)

Indigo Power, Heath Shakespeare update

Blake Edwards TRY — Wangaratta Chronicle Articles -

Treasurers Report:

Note it was circulated on the weekend. Vince motioned to accept the report as a true and accurate
record. Dennis Seconded. Motion carried

Loans for community battery/solar update

Community Grant letter of support circulated. Geoff Lodge provided proposal to Shepparton
Council. $110k application to Sustainability Victoria for GVCE to administer project.

Discussion about programs and support that can be provided to young people in the community —in
addition to the engagement work that GVCE is intending to support

Container Deposit Scheme: Bright Brewery has offered to provide their bottles and cans for
generating additional revenue if SUO administers and manages the process

- The Brewery generate a fair quality of 10c cans from any sales not from their own beers

- Nightingales provided 2 X 1000L bins for the cans and bottles at the Bright Brewery

- The challenge is the capacity of the Container Deposit Scheme in Bright. Visy collects cans on
Wednesday and processes them from Crispys.

- Discussed the commercial component and that it needs to be worth the time investment by
the group to be worthwhile

Alpine Shire Meeting.
Dennis, Brian met with the Shire regarding the Sustainability Victoria Grant

Council Carbon action planning roadmap. The council is now planning budget funding to implement
the roadmap.
The committee notes that the council should be congratulated for the amount of work they have
delivered in this space.

Letters to the Editor — Hay plan
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- 2 letters are worthwhile to read in Outlines ‘what you should expect to get’ in the Hay plan
regarding Renewable Energy Zones. This looked at the community wholistically to provide
residents with scenarios on what the investment could do for them.

- They could then go proactively to energy companies offering what the community want to be
invested in their area.

- i.e., Neoen investing $180k/year in a community, French companies have been in this space
for a longer term and know how to engage with the community to avoid residents being put
offside.

- Free electric shuttle bus from Hay to Griffith. 143km. That is all paid for this infrastructure
supporting this project

- The letter has been shared with Alpine Shire. Sarah is aware.

- Action: SUO to discuss with Alpine Shire Mayor and CEO

General Notes

- i.e. wind turbines $40k per turbine, $2,000 for 20 years per km.
- follow
- Bruce Hoare's article — funding for anti-battery initiatives is coming from right-wing politics

Qld Gov backed down on ban for renewables that Rio Tinto commits to $2 Billion to buy batteries.

Rio Tinto will build DC batteries with the system. The chairman of Rio Tinto stated that we are caught
and need to close the Townsville aluminium plant. We are in the top 50% in terms of cost for
generating electricity using coal and gas. When PPAs expire in 2030, we need renewables to replace
the expensive fossil fuels.

Our aging coal power stations are offline 25% of the time due to maintenance and breakdowns

Outgoing Correspondence:

e 17/01/2024 Railway Museum Bright — Historical Society is going to
The carriages with a plan roof
SUO had looked into the possibility of covering the carriages with solar PV panels
making the canopy. Unfortunately, we have not seen any grants that would have
enabled this. Neither has the Historical Society.
Ebony Greaves indicated that there had been some new solar PV panelling that would
be worth a look
e Still to be actioned
Sustainable Victoria Community Energy Consultation Grant
e TREK
e Myrtleford Community Energy
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General Business
1. Household electrification Grant
Solar PV and Heat pump hot water for low-income housing grant from Bendigo Bank,
Bushfire recovery fund
Progress:
e 5 homes with solar PV completed
e 2 with hot water, electrical switch on to use daytime solar PV production
® The other two homes have done this themselves or have a Reclaim heat pump
hot water system
e Final report being completed

Got an update from Indigo Power. Still awaiting for ARENA
2. Community Battery Microgrid Project

® ARENA Regional Australia Microgrid Pilot Project
https://arena.gov.au/funding/regional-australia-microgrid-pilots-ramp/

Helen: Regarding Preparedness — all European nations are discussing 72-hour preparedness
and preparing citizens to be self-sufficient in the event of war.

Helpful information on how you prepare — consider bushfires, flooding, and impacts on road
access

Prepare citizens for a 72-hour power outage and incorporate that into a coherent town plan
for responding to such an event.

RCC — vulnerable persons register

Helen outlined that the emergency management committee is developing an emergency
management plan for Harrietville and several community towns, driven by the CFA. SES is
involved—locals and further up the food chain.

Dennis notes that power is one of the first aspects to be cut in the event of an emergency.

Water independence. Residents need independent water supplies and should not rely just on
the grid.

Emergency Services Coordinator c

3. Alpine Shire Council engagement
e Helen Meggs and Dennis Lambert participated in the Council's Community Panel to help
develop the Council Plan 2025-29- the draft plan should be available soon for community
consultation. The final plan is due in June

Unofficial 4


https://arena.gov.au/funding/regional-australia-microgrid-pilots-ramp/

Helen and Dennis have been on that plan — due out by the end of this month.

Six sessions were held where members of the public were invited to discuss the council's
forward 5-year plan. Helen explained that it was a fascinating exercise to learn how the
Council administers its plans and what needs to be done. How are they implementing energy
efficiency, information sharing, and other initiatives?

The discussions identified where the blocks were in communicating issues in the council.
They are working hard to improve their information management. They receive an enquiry
every 8 minutes from the community.

They are supportive of our microgrid proposal. Sarah was very positive and engaged.
However, the council is looking at staff cuts.

Helen is on an emergency management committee who are very interested in the micro grid
idea. SES, Ambulance Victoria, Vic Pol, Council, State Government.

4. Conferences and consultation meetings
a. Community Energy Meeting March 14"
b. Vince reflection: note, what are the problems we need to solve?
c. What are actionable steps that we can take?

Next Meeting:
Time and frequency?

Propose meetings Bi-monthly. Next meeting to be Monday evening in mid-June 16" June 6-7pm

Meeting Closed: 7.05 pm
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