Meeting summary for Community Energy and EV meeting (16/06/2025)

Quick recap

The meeting began with technical issues and updates on insulation and grant acquisitions, followed by
financial discussions, including a healthy closing balance and home electrification initiatives. The group
explored various renewable energy projects, including community batteries, agrivoltaics, and wind towers,
while addressing concerns about transmission capabilities and community benefits. The conversation
ended with discussions about promoting solar and battery initiatives through social media, along with
personal experiences and challenges related to battery storage options.

Next steps

e SUQO Team: Monitor and provide input on Council's 5-year plan regarding sustainability initiatives

being potentially removed

e SUO Team: Plan and organize 4 community forums - 2 in October and 2 next year about renewable

energy options

e Dennis/SUO Team: Develop a social media strategy with Eliza to effectively communicate the
success stories of helping residents with solar installations

e SUO Team: Plan battery information sessions with Solar Integrity and Indigo Power to educate the
community about battery options and considerations

e Dennis: Share the household electrification data/report showing successful solar implementation

case studies with the team

e Dennis/Bruce: Connect to discuss battery storage solutions and share expertise regarding Sig
Energy battery implementation

e FEliza: Set up automatic sharing of SUQ's web content to local community Facebook notice boards

e Dennis: Follow up with Sarah T. regarding usage data of the council's library, Home energy, and
water test kits

Summary
Initial discussions

Chris mentioned his inability to hire an insulation blower in Australia and his plans to insulate a small area
over the weekend. The group discussed a recent grant acquisition for the Alpine Shire, which will fund
projects such as a community garden and a mug library. The conversation ended with a reminder to
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respect the traditional owners of the land and a brief acknowledgment of business matters, including the

approval of previous meeting minutes.
Solar Projects and Student Engagement

The meeting covered financial updates, with Helen confirming that the organization has a healthy closing
balance of over $8,000, sourced from solar installations and a deposit scheme. Peter reported on the
home electrification grant, noting that the community engagement component needed strengthening and
that they had been seeking funding from Bright P12 to engage students at local schools in energy
assessments and behavioral change initiatives. The project aims to train students as energy ambassadors
who can utilize tools such as thermal imaging cameras and energy assessment kits to reduce their carbon
footprint.

Energy Efficiency Student Pilot Program

The group discussed a pilot program involving students using infrared cameras to assess energy efficiency
in homes, to create environmental ambassadors and establish benchmarks for future improvements. They
reviewed the success of a household electrification project, noting significant energy savings and cost
reductions for a pensioner household. The meeting also covered the Sustainable Vic Grant for
electrification projects, emphasizing the importance of creating local content and profiles. Additionally,
they discussed the Alpine Shire Council's participation in the Race to 2030 research project and their
support for the Electrify Hume initiative.

Community Battery Installation Plans

The meeting discussed the status and plans for community batteries, including those funded by the
Federal and Victorian governments. It was noted that 10 batteries, including 4 in the Alpine Shire, are
expected to be installed later this year and next year.

Bobby from Solar Integrity expressed concern about consumer protection in the home battery market,
emphasizing the importance of high-quality batteries and accredited installers. The group also discussed
upcoming community forums scheduled for October and next year, with the aim of providing information
on renewable energy options and consumer protection.

Guest Speaker Bruce Hore
Solar Energy and Community Challenges

The speaker shared their personal experience with solar energy and discussed their role in the Bright
District Chamber of Commerce. They expressed frustration with the council's shifting stance on the project
and highlighted the intense emotions of residents who oppose it, regarding the Dederang Battery. The
speaker highlighted the spread of misinformation and the need to acknowledge man-made climate
change, including the transition away from fossil fuels. Bruce also discussed the economic opportunities
for rural and regional areas, particularly for farmers, and mentioned their collaboration with Tefco to help
farmers adopt new technologies.



Rural Energy Opportunities for Farmers

The discussion focused on the challenges and opportunities in rural energy production in Australia,
particularly for farmers. The main challenges identified were the economic difficulties faced by small
farms, which led to corporatization and a decline in family-owned farming operations. The conversation
also touched on the effects of climate change on farming productivity and the aging of the farming
population. The opportunity presented was for farmers to lease their land for solar, wind, or battery
storage projects, allowing them to remain in the community and generate consistent income through
carbon credits.

Battery Storage and Community Benefits

The meeting focused on the development of battery storage projects, particularly addressing concerns
about the high-voltage transmission capabilities and community benefits. It was emphasized that the
proposed battery sites near Melbourne are strategically crucial for grid stability and frequency regulation
services, offering economic opportunities for the region. The discussion emphasized the importance of
improved communication and collaboration with local communities, farmers, and councils to achieve
mutual benefits and address concerns about transmission lines. The significance of agrovoltaics and the
role of media, such as ABC's Landline, in promoting renewable energy initiatives in rural areas was also
noted.

Agrivoltaics: Solar and Agriculture Integration

The discussion focused on agrivoltaics, particularly examining a New Zealand study where sheep were
grazed under solar panels at Mount Wellington, which showed enhanced wool quality despite a slight
decrease in overall wool yield. Two Melbourne University studies in Shepparton were also discussed, with
one showing reduced sunburn damage and delayed blush development in peaches. At the same time, the
other found no difference in grape harvest quantity but an increase in acidity in Sauvignon Blanc grapes
grown under panels. The conversation concluded with a discussion about semi-transparent panels being
tested in Japan and Germany, which reduce sunlight blockage from 44-46% to 25%, and addressed
guestions about cattle and sheep coexistence under panels, noting that while cows could potentially
damage infrastructure, the size of cattle presents more challenges than sheep.

Wind Towers: Benefits and Challenges

The meeting discussed the economic and environmental benefits of wind towers, including their 25-year
lifespan and potential for job creation during construction. Participants explored opportunities for
community engagement, such as apprenticeships and a local professional firefighting force, while
addressing fire risks associated with data centers. Concerns were raised about the growing power
demands of Al data centers and the potential for wealth redistribution as more people transition off the
grid, with suggestions for community power grids as a solution to manage this shift equitably.

Climate Emergency Motion Debate



The meeting discussed concerns about the council's approach to sustainability, particularly regarding their
Climate Emergency statement from November 2021. Councillors Byrne and Ronco led efforts to raise a
separate motion opposing the proposal, despite the council's earlier well-researched climate emergency
document. The council recently produced a Climate Action Plan report, which included energy savings
initiatives, though Councillor Byrne abstained from voting on it. There are ongoing concerns about the
council's current 5-year plan, which may be removing sustainability mentions as directed by councillors,
and a general skepticism about climate change initiatives has been observed in the community, possibly
influenced by misinformation campaigns.

Solar Initiatives Community Engagement Strategy

The group discussed strategies for promoting their solar and battery initiatives, focusing on reaching both
younger and older community members through social media platforms like the Harrietville Community
page and Bright District notice board. They acknowledged the need to highlight their actual
accomplishments in helping individual households with solar panels, rather than just community
organizations. They agreed to publish this information on their new website. The team also discussed the
importance of developing a social media strategy, with Bruce noting that content would need to come
from them and considering whether to include social media time in future grant applications.

Battery Storage Options and Experiences

The discussion focused on battery storage options, with Bruce sharing his experience using a Powerwall 2
(13kWh), which wasn't sufficient for his needs, particularly during winter. Bruce expressed excitement
about the Sig Energy battery's capabilities, including its 3-phase output and faster response time
compared to BYD batteries, which have a 40-second outage period. They discussed the challenges of
limited solar exposure due to their home's location and orientation, with Bruce noting that a larger battery
would be preferable if he had the opportunity to choose again. The conversation concluded with plans to
explore funding for battery days and to investigate the details of a federal government grant for battery
installations.
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