Sustainable M E ETI N G
‘ Upper Ovens. M I N U T ES

Date: Sunday 16 June, 2024

Time: 3pm

Location: Via Zoom.

Attendees Apologies
Dennis Lambert Michael Block

Vince Humprhies
Eliza Stokie
Petula Edwards
Brian Edwards

Acknowledgement of Country

1. Review and Acceptance of Previous Meeting Minutes 17 March 2024:
Minutes were reviewed and accepted. Moved by: Dennis Seconded by: Petula

2. Vice President’s Report
Dennis mentioned Graham's resignation from President and that we are now
looking for someone to step up and take on that position in September.
Alpine Shire Council Community Grants: Applications close Sunday June 17 and the
committee has agreed to apply for two: one for the website and the second for
accounting / auditing to meet these obligations which will be approx $1000-$2000

3. Treasurer’s Report (Appendix 1 enclosed)
Approval process at Bendigo Bank: Vince advised that where we have an account
that has one or more cards attached it's not possible to have two approval
processes (Operating account and Plasticwise account). The Community Energy
Account has no cards aftached to it but Vince will take in the form to Bendigo Bank
to set up two approval processes for this account.
Dennis queried about signatories on the account who are no longer on the
committee. Vince said that there are about 6 and he will report back to the
committee on who the signatories are and will be.

Treasurer's Report (Motion to accept by: Eliza Seconded by Dennis )



4. Secretary Publicity report
Membership update: 56 members: 49 Individual, 2 Concession, 3 Business, 2 non
financial. Five new memberships received since last meeting
Website: In progress. Staging link is now fixed (previously inactive due to DNS
changes).

Eliza has contacted Rohan regarding outstanding website tasks.

Key remaining actions:

Content creation by team members.

Migration of news items from old site to new site by Eliza.

Integration of an events plugin for committee meetings and public events.
General updates, testing, and bug fixing due to the site being parked for a
while.

Eliza requested content suggestions for the website to be sent via email.

Dennis inquired about Humanitx costs. Vince confirmed it's free to use, but they take
a percentage of ticket sales. This information should be included in any quotes or
grant applications (if applicable).

5. Group Reports

a)

Community Energy and eV Report

Tiny Towns grant application: No news yet. It was due last month. The grant
will help us gather household data and assist future grant applications.

Solar PV on low - income homes: Four homes are now signed up and will
have their systems installed in the next month. One 7kW system is installed with
a fimer switch on the hot water circuit. Repayments have started.
Neighbourhood battery program Round 2: We will not be making an
application for one of these after seeking advice from Indigo Power on
potential sights. | think they may submit some Aline Shire sites in this round
because of the study below.

Alpine Shire Council Community Battery and EV study community input.

We strongly supported the report:

Alpine View Children's Centre: Increase solar PV and add a battery. We
strongly recommend 22kW and or 7kW destination EV charges for staff during
the week to encourage EV uptake with small batteries. Ideally, free of
charge. On weekends have it open to the public on a user pays basis for half
day or full day charging.

Bright Pavilion: As above with destination charges. Support longer stays in
town by tourists, visiting sporting feams and Mystic Park users.

Harrietville Hall: Already has solar PV and a battery. Needs destination
charges and more batteries for greater resilience. In Harrietville non
-lithium-ion batteries are needed to reduce the risk of dangerous fumes if they
catch on fire. Their confined valley makes a serious potential hazard.

All the battery systems should be oversized and filled off the grid to increase
energy resilience and provide additional income.

The national target for fast EV charging is one every 50-100km. We already
have this in our region. With fast chargers in Glenrowan on the Hume Hwy,
Wangaratta , AlburyWodonga, Yackandandah, Ovens, Bright and Omeo.
The focus now should be on destination charges.



b)

Next CE&EV meeting will be on July 17th (the June 19 meeting has been
cancelled).

PlasticWise Report (via email from Anne Heupermann)
Dish Pig Banners: Anne Heupermann enquired about funding and payment
for flag banners for the Dish Pig. Dennis confirmed SUO will cover the cost of
two banners:

e Banner 1: Dish Pig with sponsor logos

e Banner 2: SUO with QR code for membership

Dennis will follow up with Anne to discuss details for the bottom portion of the
Dish Pig banner and the design of the second banner.

c) Jessica Coxresignation: Dennis informed the committee of Jessica Cox's
resignation as a committee member and Plasticwise representative due to
family reasons. Dennis expressed appreciation for Jessica's contributions and

hard work.
d) BCG Report - no report

6. New Business:

AGL Community Grants Program (Brian): Brian informed the committee that he sits
on the board of the AGL committee and they offer a community grants program.
This program could be a worthwhile funding source for SUO projects. Dennis thanked
Brian for bringing this opportunity to the committee's attention and acknowledged
his advocacy work. He also requested that he obtain details about the AGL
community grants program criteria for consideration.

ACTION ITEMS

WHO

WHEN

Report back to the committee the current
signatories on all SUO Bendigo Bank Accounts and
remove outdated/old signatories

Vince

June 30

Develop a content plan for the website and start
collating content contributions from
members/volunteers that can be used for the
website

Eliza

June/July

Dish pig teardrop banners for Plasticwise: confirm
with Anne what artwork needs to be included on
the banner.

Dennis

June

AGL Community Grants Program - obtain funding
criteria and suitability

Brian

By next meeting

Meeting closed: 4:10pm.
Next meeting: Sunday 4 August 3pm.




APPENDIX

APPENDIX 1: Treasurer report - SUO committee meeting 17 March 2024

Bank account balances as at 31 May 2024

Projects Account $1,904.17

Operating Account $861.39

Plasticwise Bright $1,346.10

Community $37,499.28
Energy
TOTAL $41,610.94

Expenses between 1 March 2024 and 31 May 2024

Date Amount Category Description

2024-05-12  -$767.50 Community energy Deposit for solar installation EOC

2024-04-26 -$31.90 Operations Zoom subscription

2024-04-03  -$871.29 Community garden Equipment for Community Garden

2024-03-21 -$192.00 Operations Reimbursement for VentralP payment

2024-03-07 -$47.70 Operations Reimbursement for Consumer Affairs Victoria payment
2024-03-05 -$1,174.00 Community energy Final payment for solar installation PT

2024-03-03 -$5,000.00 Community energy Further payment for solar installation PT

Other expenses between 1 March 2024 and 31 May 2024

Stripe fees*

-$10.98%

* Represents total fees for period
I Individual fees are automatically deducted from Stripe payments as they are made to us

Income between 1 March 2024 and 31 May 2024

Date Amount Category Description

2024-05-29 $18.65 Membership Individual Membership for Todd Robilliard

2024-05-20 $18.65 Membership Individual Membership for Sarah Nicholas

2024-05-14 $18.76 Membership Individual Membership for Glenn O'Connell
2024-05-13  $27.99 Membership Individual Membership + Donation for Emma O'Connor
2024-05-02 $9.23 Membership Concession Membership for Mark Barnes

2024-05-01 $0.02 Interest Interest

2024-04-26 $100.00 Community energy Voluntary part repayment of solar installation grant
2024-04-10 $300.00 Community energy Voluntary part repayment of solar installation grant
2024-04-11  $37.60 Membership Individual Membership for Greg Pelly




Date Amount Category

Description

2024-04-04 $18.64 Membership

Individual Membership for Julie Savage

2024-04-01 $0.03 Interest

Interest

2024-03-27 $18.64 Membership

Individual Membership for Julie Savage

2024-03-26  $47.04 Membership

Business Membership for Rachel Reed

2024-03-13  $37.88 Membership

Individual Membership for Michael Swinton

2024-03-06  $9.23 Membership

Concession Membership for Don Grimes

2024-03-05 $55.86 Membership

Individual Memberships for Eliza Stokie, Nick Mason-Smith,
Judith Lardner

2024-03-01 $0.03 Interest

Interest

Summary of expenses between September 2023 AGM and 31 May 2024

Category Total

Community Energy -$7,627.50
Community Garden -$871.29
Operations -$972.25
GRAND TOTAL -$9,471.04

Summary of income between September 2023 AGM and 31 May 2024

Category Total

Community Energy $400.00

Community Garden Grant ~ $1,600.00

Interest $0.21

Membership $992.01

GRAND TOTAL $2,992.22
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