Sustainable

‘ Upper Ovens.

Sustainable Upper Ovens Inc
Meeting Minutes
Saturday June 17, 2023 4pm.

Bright Community Centre
ATTENDEES
Attendees Apologies
Graham Barrow Eliza Stokie
Dennis Lambert Jess Cox
Petula Edwards Julie Savage

Brian Edwards
Monica Omodei
Michael Block

Review and Acceptance of Previous Meeting Minutes

Minutes were reviewed and accepted: Moved by: Monica, Seconded by Michael

President’s Report

Graham and Dennis met with at least 10 members of the newly formed Alpine Sustainable Development
group which has grown out of the Save the Trees movement but which is now broader. They were exploring
whether to apply to become a group under our banner or to become incorporated as a separate entity. They
may put in a submission to become part of SUO which would then be put to our membership for a vote. Their
interests are broader than saving the trees. At the moment they are discussing amongst themselves how they
will operate. eg ex journo stressed the dangers of unconstrained statements by individuals on behalf of the
group. Graham to follow up informally with Leanne at Cherry Walk Cafe to see how they are leaning..

Three feedback forms were received for the Cosy Homes event and presented to the meeting. They were all 5
stars but the details are more interesting. Dennis commented that a really important demographic wasn’t
represented though - younger renters and home-owners. Kirsten, CEO of Indigo Foundation, was at the event
and spoke with Dennis.

Martin from Landcare had a home energy assessment done by Graham and there were suggestions in the
report that will save him some money. There is another assessment coming up for someone who had a $2200
electricity bill for one quarter.

Two newspaper adverts will be prepaid this month out of the Alpine Shire Community Grant as well as for
some design work by James Sadgrove. This grant needs acquittal with receipts by 30 June.

Treasurer’s Report

The $500 grant from the Alpine Shire towards the cost of holding the Cosy Homes event has not been
received. Monica will follow up with the Shire - it may be because an invoice was never sent to them.


https://drive.google.com/file/d/1h1VCK_GHhsTSwFIV0Aeb2VEWLNloWJEx/view?usp=drive_link

Monica asked Brian for the amount he spent at Jackaroo Blue for advertising posters for the Cosy Homes
Event so he could be reimbursed. Brian said he did not require reimbursement but it was agreed that we
should record this as an expense towards this event and record an $85 donation from Brian and Petula to
match it. Thanks Brian and Petula.

No financial report was received from Plasticwise who now have their own sub-account which | don’t yet have
access to.

Grants for Acquittal by 30 June:

Alpine Shire Community Grant received Sept 2022 $2,949.37

Alpine Shire Community Grant received Mar 2023 $591.00
Current Grant

Alpine Bushfire Recovery Grant received Feb 2023 $49,680.00

Expenses since AGM financial statement

Category SUM of Amount

? -$11.59
Bushfire Recovery Grant -$7,007.00
Community Grant -$2,522.61
Community Grant BCG -$444.00
Cosy Homes Event -$1,006.90
Operations -$1,766.60
Plasticwise -$31.00
Publicity -$93.75

Grand Total -$12,883.45

Income since AGM financial statement

SUM of
Category Amount

? $100.00
BCG Grant $591.00
Bushfire Recovery Grant $49,680.00
Donation $699.84
Interest $1.97
Membership $646.23
Mondo Grant $1,500.00
Grand Total $53,219.04

Bank Balances

Projects Account $47,196.33 5
633 000 / 163 803 901 $47,196.33
Operating Account £161.41
633 000 / 163 803 935 £i151.41
Boomerang Account $0.00

633 000 / 163 803 976 50.00



Note that the financial statement does not match bank account totals as these were not in sync when the
financial statements in 2021 and 2022 were submitted.

Another sub-account is being set up for Community Energy.

Monica moved that her report be accepted. Dennis seconded.

Group Reports

Plasticwise

*Mug Library
- Continues to be a great success at the market each month. We have a good group of volunteers we can
rely on and the process runs smoothly.

*Dish Pig

- We are looking to create a list of people who are able to HELP WITH TOWING the dish pig to and from
the market.

- They would need to be able to collect it from the Shire depot by 3:30pm on Friday afternoon before the
market and return it on the Saturday afternoon after the market.

- Please contact Anne or Jess if you would be able to assist with this from time to time.

*Children and Babies Clothes Swap

- Organised in collaboration with Alpine View Children's Centre (AVCC)

- Event was on Thursday 15th June and was successful with lots of good quality donations and some
families turning up to collect clothes.

- AVCC raised approximately $115 which will be put towards distributing the leftover clothes to various
places via courier/post - a charity that organises giving clothes to families in remote, indigenous
communities, the family violence centre in Wangaratta and families using Maternal Child Health services.

Community Energy

An Alpine youth meeting (14 students) was attended by SUO and Upper Ovens Landcare Group.

Dennis noted that the women's group attached to the Men’s Shed is 115 members. A lot are younger
women and are not energy aware. Dennis is planning to speak to them. He also suggested seeing if the
Alpine Women's Group would be interested in a speaker. Monica is a member and would be willing to
speak on behalf on SUO as all the speakers she has heard so far at their dinners have been women.

Bright Community Garden

Dennis and Graham had a meeting with BCG about their future given Katie is moving north and there are no
other currently active members. Zac was at the meeting and he works in the kitchen at Food Wine and
Friends. He is interested in taking on and refocusing the BCG. They will be looking for grants to replace
grassed areas so mowing is not needed. As the land is owned by the church, the future needs to be
established before further investment can go ahead. Zac is expecting to hear back from the church and will let
us know this week. Dennis "“volunteered” Julie and Eliza to grow some seedlings.

Other business

Alpine Shire Community Grant applications for 2023/2024 close this 30th June. There is very little time to
prepare grant applications and this work needs volunteers to write the applications. Monica suggested putting
together a submission for funding to pay content specialists to write material to answer the most important
areas where people would look to someone like SUO for guidance and links to useful resources.



We have this on our old website but it is out of date and no one on the committee has the spare time or
expertise to do a quality replacement on our new website.

They could fall under the separate categories of Community Energy and Waste like we have on our website
currently.

The Community Energy meeting this Wednesday 21st June at 7pm will consider this as well as what event
might be held in the coming year that would be supported by the Alpine Shire with some funding.

Preparation for AGM - which is usually held mid September. Selecting a date/speaker early means we
don’t have clashes and can reserve a venue. The next general meeting needs to include AGM planning
so should be before mid-August.

Thinking caps on for solicitation of more new members and getting nominations for vacant positions well
in advance of the meeting.

Monica reported that she and Eliza were meeting this week to co-author reminder emails to be sent to
members whose subscriptions had lapsed. Also a fresh email to business members identifying what SUO
offered in terms of promotion on their new website

TASK WHO WHEN

Follow up with Leanne from Alpine Sustainable Graham when next in Bright
Development to see whether they have decided to
incorporate separately or may still apply to join with SUO

Invoice Alpine Shire for Cosy Homes event grant Monica this week
Acquittals for Alpine Shire Grants Dennis and Monica | before 30 June
Membership Reminder Emails Eliza and Monica this month
Home Energy Assessment Dennis and Graham | august

Prepay for two newspaper ads and design work (James) Dennis this week

Next Meeting:

Thursday August 24th at 6pm via Zoom



