Sustainable

‘ Upper Ovens.

MEETING
MINUTES

Date: Sunday March 17, 2024
Time: 3pm

Location: Via Zoom.

Attendees Apologies

Graham Barrow
Vince Humprhies
Eliza Stokie
Petula Edwards
Brian Edwards
Dennis Lambert
Michael Block

Monica Omodei
Jessica Cox
Cr John Forsyth

Acknowledgement of Country

1. Review and Acceptance of Previous Meeting Minutes 17 September 2023 (AGM):

Minutes were reviewed and accepted. Moved by: Dennis

2. President’s Report
Graham reported on conversations he has had with community members interested
in sustainable energy solutions, including solar panels, battery storage, and electric
vehicles (EVs). He highlighted SUQ’s role in guiding residents towards these options.
Energy Assessments: While no formal assessments were conducted, we offered
helpful tips and resources to assist residents in making their homes more
energy-efficient.
Media coverage: Alpine Observer featured a story on Vince and his EV. Alpine FM
also broadcasted a related segment.

3. Treasurer's Report (Appendix 1 enclosed)
BCG Grant from Porepunkah Op Shop: A grant of $1600 was awarded to the BCG by
the Porepunkah Op Shop. Discussions were held with Kate Casey regarding the
disbursement of the funds. The BCG is currently preparing a shopping list and Kate
Casey will advise on the preferred method and timing of receiving the funds.
Bendigo Bank App Transactions: Vince reported changes, possibly within the BB
App, that appear to eliminate the requirement of two approvals for payments.Vince
will follow up with the bank to confirm this information and to get it reactivated
Bendigo Bank Card: Vince does not currently have a Bendigo Bank card but will

Seconded by: Vince



apply for one. Vince prefers to use eFT for payments, but acknowledges the
convenience of a card for events (as mentioned by Dennis).

Vince's Report (Motion by Graham, Seconded by Eliza)

. Secretary Publicity report

Membership update: 51 members: 44 Individual Members, 2 Concession, 3 Business,
2 non financial. Includes 11 new members since the last meeting. Eliza reported a
positive increase in renewal payments attributed to the autobilling function through
Joinlt.

Website: Eliza has not been able to complete the project as the staging link appears
to be broken. She will follow up with Monica and make it a priority to get this live as
soon as possible.

. Group Reports

a) Community Energy and eV Report (Appendix 2 enclosed)
Community Carbon Action Plan: Dennis advised that (after following up with
the Alpine Shire) the Community Carbon Action Plan link and Community
Energy Report is now on their website and encourages everyone to have a
look aft this plan.
Solar Installs: One solar installation is complete, but there have been dropouts.
Dennis is looking for more low-income families to participate in the program.
Capacity Building Workshops: Recorded sessions from the workshops are
available. Dennis suggested the SUO committee play these, but further
discussion is needed. The workshops may start in May and will be 2-hour
sessions held over 3 weeks.
Community Energy Conference: The conference in Sydney was a success. Dr.
Saul Griffiths could not attend in person. Thanks to Vince and Dennis for their
discussions with ARENA regarding revisiting the Helen Haines power plant
concept and engaging community power initiatives.
Mars presentation: Dennis shared highlights from a recent Mars presentation
he attended. The presentation focused on Mars' efforts towards sustainability
and achieving carbon neutrality by 2040. Dennis described the presentation
as "mindblowing" and commended Mars for their ambitious target.

b) PlasticWise Report (via email from Anne Heupermann)
Dish Pig
The Dish Pig continues to operate at the market each month and while we
have a regular and willing team of volunteers we always appreciate new
faces and helpers. In particular, anyone who has the right vehicle and skills to
help with towing the Pig to/from the market would be a fabulous help. Please
get in touch with Anne via email (anneheuperman@gmail.com) if you are
able to give us a hand!

The Dish Pig is managed by the Events & Sustainability team at the Shire and is
getting a great amount of use - for private functions and bigger events like the

Nut Festival.

Party Box



c)

We have a party/picnic box full of reusable plates, bowls, cups etc for anyone
holding a kids party or picnic to save on single use products. This is available
for hire at $5.

Clothes Swaps
We usually hold a couple of clothes swaps each year, which are always fun
and we have a great turn out. None in the pipeline at present.

For any general Plasticwise enquiries feel free to get in touch with me via
email.

Mug Library Banners: There was discussion about getting some free standing
banners for the mug library. Any update on this¢ Dennis advised that the
quote ($180) and artwork were completed by James Sadgrove sometime ago
and are ready to be ordered. Grant money designated for this purchase is no
longer available and a decision is needed on funding source: PlasticWise
general account or SUO operating account. All agreed that funds should
come out of SUO and that the banners be ordered as soon as possible.

BCG Report - no report.

6. New Business:

a)

b)

Public Liability Insurance - Vince

BCG Insurance: Bright Community Gardens is now insured, resolving the
previous Environment Victoria issue. Gardening Australia covered the
insurance costs, but unfortunately there is no guarantee that they can offer a
long term insurance solution. The next insurance bill, via Environment Victoria,
is expected to be substantially higher than in the past.

Grant Funding Changes: Discussion about changes in government grant
funding. It's becoming more common for grant applicants to provide
co-contributions, typically around 20% of the total grant amount. Additionally,
at least 10% of the co-conftribution must be in cash. This means organisations
need access to larger sums of cash upfront to apply for grants. Dennis
highlighted the recent $3,000 Tiny Towns grant application submitted by SUO.

North East Waste Alliance and Recycle Mate App update (Appendix 3
enclosed) - Petula

Petula reported successfully collecting a large quantity of cardboard from
furniture shops for donation to the BCG.

Recycle Me App: Petula identified a missing entry for FOGO (Food Organics
and Garden Organics) in the Alpine Shire listing of the Recycle Me App.
Petula contacted the app developers, and they are working on updating the
listing.

Blister packs recycling: Petula is meeting with Lance from the Myrtleford
Bowls club to discuss funding and future plans.

Brian - quite active in sending letters to Dr Helen Haynes.



TASK

WHO

WHEN

Contact Bendigo Bank to organise a debit card
and reinstate two signature approval process for
payments made from SUO Accounts

Vince

By next meeting

Post Office Box 163 - update address/organise
renewal

Dennis & Eliza

by March 31

CE& EV Electric bus proposal - research Venus Bay | Michael by next meeting
Electric Bus information

Proceed with Mug Library Banners and arrange Dennis by April 30
payment from SUO account

Follow up website staging link and launch Eliza by next meeting

Meetling closed:
Next meeting: Sunday 16 June, 3pm.




APPENDIX

APPENDIX 1: Treasurer report - SUO committee meeting 17 March 2024

Bank account balances as at 13 March 2024

Projects Account $1,075.18
Operating $2,532.44
Account

Plasticwise Bright $1,346.10
Community $37.866.78
Energy

TOTAL $42,820.50

Expenses between September 2023 AGM and end of February 2024

Date Amount Category Description

2024-01-08  -$686.00 Community energy Deposit for solar installation
2023-10-13  -$480.00 Operations Insurance

2023-09-19 -$80.00 Operations AGM presenters’ gifts

2023-09-06  -$140.65 Operations Reimbursement for newspaper ad

Income between September 2023 AGM and end of February 2024

Date Amount Category Description

2024-02-28 $18.64 Membership Individual Membership for Michael Block

2024-02-21 $18.64 Membership Individual Membership for Vince
Humphries

2024-02-13 $37.58 Membership Individual Membership for Sharna
Cosgrove

2024-02-01 $0.01 Interest Interest

2024-02-01 $0.01 Interest Interest

2024-01-31 $18.64 Membership Individual Membership for Peter Gough

2024-01-24  $1,600.00 Community Garden Grant from Porepunkah Op Shop to

Grant Community Garden
2024-01-01 $0.00 Interest Interest




Date Amount Category Description

2024-01-01 $0.01 Interest Interest

2024-01-01 $0.01 Interest Interest

2023-12-22 $47.04 Membership Business Membership for Emma Hinchliffe

2023-12-01 $0.01 Interest Interest

2023-11-30 $18.64 Membership Individual Membership for Brigid Clarke

2023-11-24 $18.64 Membership Individual Membership for Gillian
Anderson

2023-11-16 $18.75 Membership Individual Membership for Helen Carlson

2023-11-15 $18.53 Membership Individual Membership for Strahan
Anderson

2023-11-01 $28.14 Membership Individual Membership + Donation for
Beverley Biggs

2023-11-01 $0.01 Interest Interest

2023-11-01 $0.01 Interest Interest

2023-10-20 $18.64 Membership Individual Membership for Lily O'Neill

2023-10-18 $18.64 Membership Individual Membership for Jill Mcginn

2023-10-11 $37.28 Membership Individual Memberships for Inneke Nathan
& John Biggs

2023-10-04 $18.64 Membership Individual Membership for Jessica Cox

2023-10-03 $28.14 Membership Individual Membership + Donation for
Kaylee Mackenzie

2023-10-01 $0.05 Interest Interest

2023-10-01 $0.01 Interest Interest

2023-09-29 $18.64 Membership Individual Membership for Helen Weston

2023-09-26 $18.75 Membership Individual Membership for Sue van
Winden

2023-09-25 $37.17 Membership Individual Memberships for Andrew
Gibson & Anne Heuperman

2023-09-22 $37.58 Membership Individual Membership for Jill Griffiths

2023-09-20 $85.09 Membership Individual Memberships for Paul Lock,
Rhonda Renwick & Jon Miller

2023-09-18 $37.47 Membership Individual Membership for Dennis Lambert

2023-09-14 $18.64 Membership Individual Membership for Jennie Showers

2023-09-07 $37.39 Membership Individual Memberships for Alan
Owen-Jones & Brian Edwards

2023-09-06 $18.53 Membership Individual Membership for Libby

Owen-Jones




Expenses summary between September 2023 AGM and end of February 2024

Category Total

Community energy -$686.00
Operations -$700.65
GRAND TOTAL -$1,386.65

Income summary between September 2023 AGM and end of February 2024

Category Total
Community Garden $1,600.00
Grant

Interest $0.13
Membership $673.84

GRAND TOTAL $2,273.97




APPENDIX 2: Autumn Newsletter Sustainable Upper Ovens Inc- Community Energy and EV
group. By Dennis Lambert. 16™ March 2024

Community energy (batteries), energy resilience the all-electric home and becoming
carbon neutral are the flavour of this year. Thanks to all of you who have been actively
involved in the activities and commitments this is demanding of us.

1. Solar PV and heat pump hot water grant $50k

$10 k for legal advice to administer an interest free loan over 10 years
Credit Act issues mean we will give a community advance, without a formall
loan

Four homes to get a $7-8k community advance to buy solar PV system and
electric timer switch on the hot water circuit

One home has a 7kW solar PV system installed, fimer switch to still be installed
3-4 more homes in the next 6-8 weeks

$1k per year to be repaid out of savings fo a new SUO account. Circular
Fund

Gross savings are calculated to be between $1500- 2100 per household

We have been being frustrated by the best way to solve the Credit Act issues. Our
legal advice an important part of the grant advised us to talk to the banks to help

administer this. Both Bendigo Bank and WAW Bank have indicated they cannot help
us.

2. Dr Helen Haynes

No meetings

3. Alpine Shire Council

Community Climate Action Plan Roadmap
12 October 2023 Final Version

https://lwww.alpineshire.vic.gov.au/sites/default/files/231012%20Alpine%20Community%20Cli
mate%20Action%20Roadmap%20-%20Final.pdf

Budget submissions

Four submissions to the budget papers have been submitted
Electric bus — Michael Block
EV charging using council infrastructure- staff
- General Public after hours

Funding community consultation regarding Community Carbon Action Plan
Bushfire Resilience Scorecard

4. Australian Renewable Energy Authority (ARENA)
Regional Microgrid Program 2023-27

Discussion with ARENA’s Leon Chanter regarding a potential expression of
interest to this program



Heath Shakespeare Indigo Power, Vince Humphries, Helen Meggs and Dennis
Lambert

Indigo Power has been asked to make a formal presentation

Indigo Power suggested SUO apply for a Tiny Towns Grant to collect data
and conduct a feasibility study

Vince Humphries, Helen Meggs and Dennis Lambert submitted a Tiny Towns
grant on 10th February 2024. Letters of support from DEECA and the Alpine
Shire Council

Expected outcome date May 2024.

5. Community Energy Network (CEN) Zoom meeting

Recordings of the meeting are on-line https://community-energy-network.mn.co/
Thursday 16™ November, 2023 Zoom 1-3pm

Solar Incentives in Victoria and NSW
Bobbie McKibben, Solar Integrity
Renewable Energy Zones in Victoria
Mich Watson, VicGrid
Upper Murray Energy Resilience and Reliability Project (Corryong)
Heath Shakespeare, Indigo Power
Mourya (NSW) EV Day
Kathryn Maxwell, SHASA
Mt Beauty Resilience Project Vic
Virginia Vindin-Price, Towards Renewable Energy Kiewa (TREK)
All-Energy Conference report
Dennis Lambert, Sustainable Upper Ovens Inc (SUO)

Friday 19™ January, 2024 Wodonga in person and Zoom 1-3pm
Reposit Power and No Bill

Dean Spacavento, Reposit Power
Community EV Project

Sarah Bury, This is Electric
Capacity Building Workshops

Karen Corr - Make a Change Australia
Community Energy Congress

Dr Juliette Milbank - Organiser, C4CE
Glenrowan Solar Farm Grant Project

John Naylor - Wangaratta Landcare & Sustainability
Climate Emergency Action Plan Project

John Thompson, Mitchell Community Energy
7-Star Homes Program

Dennis Lambert, Sustainable Upper Ovens
DEECA Community Grant



Jill Croome, DEECA
Indigo Power Update
Donald Mace, Indigo Power

Friday 14" March 2024, 12-2pm Wodonga in person and Zoom
Mars and its journey to Net Zero

Paul Matuschka, Mars Wodonga
Benefit Sharing for Community Energy Projects
Elianor Gerrard, Community Power Agency
Capacity Building Workshops
Karen Corr — Jumpleads
Neighbourhood Battery Training
Kate Clark - DEECA

Community Energy Congress Report
Various CEN Members

Neighbourhood Battery Training
Kate Clark - DEECA

Please sign up to join for future meetings if you wish to attend in person or on-line at
https://community-energy-network.mn.co/

6. Aggregated Community Battery feasibility study

6" October 2023
5th December 2023
2nd February 2024

Bronwyn Westbrook, Michelle Stark represented the Alpine Shire Council
Brian Edwards and Dennis Lambert attended for SUO

7. Community Energy Conference
6-8nd March 2024, Darling Harbour, Sydney

Organized by C4CE (Coalition for Community Energy) in conjunction with the Smart
Energy Conference
Day 1.
Renewable Energy Communities
Australia’s Energy Future
# Key Note speaker Dr Saul Griffith
The Community renewable vision
Finance and partnerships
Day 2
- Big Renewables and communities
Batteries, microgrids and control
Electrify Everything
Relience, Equity and Justice
Day 3
Field trip to Narara Eco-village
Electric bus from Sydney to Narara



Smart grid and battery
Building renewable sustainable buildings

Next meeting 20" March via Zoom 7pm

APPENDIX 3: NORTH EAST WASTE ALLIANCE UPDATE by Petula Edwards

I went to the first Northeast Waste Alliance meeting on Wednesday, 28 February
2024 on behalf of SUO which was attended by various members from other
environmental groups including Boomerang Bags Wangaratta, Wastewise Benella,
Oxley and Moire Shire waste officer. The two hours passed quickly as we infroduced
ourselves and said what our concerns were and what we hoped to get out of the
meetings — all of which were inferesting and diverse.

Boomerang Bags, Wangaratta brought along samples of ends of rolls of material
that end up in landfill. They have a large active group (20+) who not only make bags
but items for the hospital.

We discussed the need for standardisation of waste disposal rules between councils
which should be adopted not only at a State level but also at a Federal level.

| said that my passion had been to do with soft plastics. | was glad to report that,
following the collapse of Red Cycle, there is a pilot scheme taking place at the
moment whereby the soft plastics can be returned to oil — thereby making a circular
economy for the making of new plastic products and reducing landfill. Glad to let
you know that our Alpine Shire hope to apply to take part in the second stage of the
scheme.

These are just a few of the things discussed. It was an exciting morning for me.
The next meeting will be in 3 months time.

We all need to use plastics from time to time but if you can, please re-use whoever
possible and not use if there is an alternative. | would ask that everyone does what
they can to recycle properly — with thought and consideration to use the correct bins.

A NEW APP FOR YOUR PHONE

To help you to use the correct bins, the Australian Council of Recycling with funding
from the Australion Governments Restoration Fund Program and the NSW
Government’s Environment Protection Authority, have infroduced a new App for your
phone - “Recycle Mate”. This was discussed at the Alliance Meeting but | had found
that it needed updating for our area. | got in touch with the Data Manager for the
App, Jack Kearns, and as from Friday, 15 March, it will show that Alpine Shire have

FOGO bins. | urge you all to use this App so that we can all do recycling correctly
for our area.

There is also a discrepancy which cannot be corrected on the App. Pill blister packs
that are both aluminium foil and plastic will tell Bright residents that the nearest drop-
off point is Mount Beauty Pharmacy! Aftfer many emails and phone calls | was told
that this is because the Bright Pharmacy is recycling through TerraCycle. However,



the Data Manager for the App has told me that “they don’t currently list any
Terracycle drop-off locations because we have been unable to verify any recycling
outcomes for any of their collected items”. They do list Pharmacycle drop-offs which
is used by Mount Beauty Pharmacy.

The Terracycle boxes for Myrtleford and Bright Pharmacies have been funded by
Myrtleford Bowls Club together with Bendigo Bank. Good on them as each box
costs $200! Good on them!

I am arranging a meeting with the Myrtleford Bowls Club representative and the
Mount Beauty Pharmacist to discuss all of the above together with future funding.

On a minor point and just to clarify: Toilet rolls SHOULD be placed in the Recycle

Bin (yellow) NOT the Organics Bin (green). | have been in touch with HalveWaste

and been told categorically that if possible clean cardboard (including toilet rolls) that
is not dirty or greasy should be put in the recycling bin (yellow) despite this being

listed on their hand-out leaflets under the Organics Bin which were handed out atf the
Saturday Markets recently. Any dirty or greasy cardboard can go in the Organics

Bin (green).

Anyone who feel passionate about the ‘War on Waste' and recycling. Please join
and become an active member. Every bit counts and help is always needed. Thank

you.

Petula Edwards



