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‘ Upper Ovens.

Sustainable Upper Ovens Inc
Meeting Minutes
Saturday February 25, 2023 4pm.

Bright Community Centre
ATTENDEES
Attendees Apologies
Monica Omodei Jessica Cox
Graham Barrow Sean McGinn
Eliza Stokie Helen Carlson
Dennis Lambert Jon Forsyth
Michael Block Julie Savage
Ros Holland (Bendigo Bank) Brian Edwards
Michael Swinton Petula Edwards
Liz Swinton

Review and Acceptance of Previous Meeting Minutes

Minutes were reviewed and accepted - Moved by Graham and accepted by Dennis.

President’s Report

North East Water John Day visit- very enlightening and a good example of how we can work with other
organisations. It can help us seek funding for more projects (ie floating community solar farm). We
have been identifying the complexities and legalities that come with projects but also the opportunities
of what can be done.

NE Regional Sustainability Assoc - Graham attended a zoom meeting last week. He got some ideas
on what other groups are doing. Particularly the steps forward that the Myrtleford Landcare &
Sustainability (they have a potential site for community solar and battery at the Myrtleford
Showgrounds).

Groups are reaching out to work with or partner with SUO (eg. Warby Ovens NP) and SUO continue to
build key relationships within our region.

Treasurer’s Report

Plasticwise now have their own sub account setup- Monica enquired who has access to Plasticwise
Acct? Also good to separate out the CE&Ev out as well. Would be much easier for reports.
Community Energy & Ev name - Monica raised that it is quite long and should it be shortened just to
Community Energy as it is all encompassing?

Income: Grants received for Bushfire grant received and the Home Energy Assessment kits
Membership update - 37 paid members.

Growing Memberships - TRY Yack website is a great example of how to attract new members.



e On the 22nd December $1,089.00 was transferred from our Project Account to the new Plasticwise
Sub-Account. This was their funds as stated in the last annual Financial Statement adjusted by any
income they had received or expenses they had incurred in the intervening period.

Income from 3 Dec to 25 Feb

Date Amount Description Fund

Bendigo Bank Bushfire Recovery Community
03/02/2023 $49,680.00 Grant Energy and EV
21/02/2023 $37.58 Membership General
07/02/2023 $27.69 Membership General
03/02/2023 $18.75 Membership General
24/01/2023 $18.36 Membership General
22/12/2022 $47.21 Membership General
Fees Income $149.59

Expenses from 3 Dec to 25 Feb
Amount Description Fund

Bendigo Bank Bushfire Recovery

$3630 Halliday Solicitors consultation Grant

$192 Annual Web Hosting with VentralP General

Bluetooth extendable Selfie stick for

$20.00 Home Energy Assessment Toolkit Bendigo Bank Community Grant

Balance in Accounts

Projects Account $52,641.82

633 000 / 163 BO3 901 $52,641 B2 >
Operating Account $167.32
533000 / 163 BO3 935 $167.32

Membership Payments (from late November)
Type Name Amount
Business Reed and Co Distilleries (Rachel Reed) 50
Individual Vince Humphries 20
Individual Jessica Lithgow (?) (Eliza Stokie) 20
Concession Don Grimes 10
Individual Nick Mason-Smith 20
Business Bright Brewery (Eliza Stokie) 50




Business Alpine Valley Getaways (Emma 50
Hinchcliffe)

Individual Brigid Clarke 20

Individual Gillian Anderson 20

Membership Summary

status Business Concession Individual Non Financial Grand Total

0 0
Active 6 1 36 2 45
Cancelled 1 1
Expired 16 16
Pending 1 1
63

Grand Total 0 6 1 54 2

Publicity Report

Community Heroes - started with Bright Laundry. Next one will be Bright Brewery.

A3 posters for the Mug Library done. Still sourcing quotes for A frame

Eliza may potentially have a website developer to do the SUO upgrade but he is currently overseas so
waiting on confirmation.

Eliza provided a brief report on her learnings with the Alpine Valleys Community Leadership - Disaster
Recovery and Climate Change Adaptation Leadership Program that she undertook last year.

Monica provided an update on the new partners/collaborators and business sponsors on our website.

Group Reports

Plasticwise

Report submitted by email:

We’re continuing to hold a mug library at the market each month with great success. Thanks to
everyone who volunteers, we're saving around 120 - 180 mugs each market from landfill. Thanks to
Sixpence Coffee and Bright Brewery for their continued support of this project. There is always lots of
community engagement at the mug library with questions about other SUO ventures, and great for
promotion.

Jocelyn Ceccanti from Tawonga STH has used the Plasticwise mugs for a “pop up” mug library at the
Tawonga Sth Twilight Markets recently. We are more than happy for community groups to borrow a



box of mugs and the stand for this kind of thing so please keep this in mind. Great for when the coffee
van is at other markets, local football, music events, races etc etc

The Shire has arranged a trial period of a Dish Pig (made by Plasticwise Yack) for 12 months which
we should Have next market. This is a converted horse float fitted out with a dishwasher and around
300 mugs, plates, bowls etc - it looks quite amazing!! Anne and Jess will be travelling to Yack next
Saturday to see how it all works, and we would greatly appreciate having another person there too.
The shire is planning on having the dish pig at multiple events this year. Watch this space.

The Community Party Box has had a bit of use since launching and has had excellent feedback.
Please remember to promote it.

Halve Waste is offering a rebate for shire residents of up to $100 for purchases of modern cloth
nappies and $50 for resusable menstrual products. Details are on their website. Please spread the
word.

** Could the committee please respond to me ASAP if anyone is able to make the Dish Pig
training this Saturday 4th March 9.30 - 11.30.

Community Energy & EV

Please refer to CE & Ev Minutes from meeting 15 February 2023

Dennis had a meeting with a solicitor last week to clarify STCs and they are not classified as
carbon credits

Brief meeting with Ben McGowan from Indigo Power about community power solar gardens.

Bright Community Garden

No report
Weekly working bees have not been running due to lack of numbers

Boomerang Bags
No report.

Other business

Ros Holland, Bendigo Bank - Grant Opportunities
Ros wanted to connect with SUO to provide an update on how the Bright Bendigo Bank is going to be
Putting more professionalism and promotional efforts around grant funding.

She mentioned that the community bank model is the most successful social enterprise model in the
world and they are looking to continue this into other social enterprise organisations in the community
and talking to groups like SUO.

She also advised that they now have a new promotions officer, Allira Simpson, who will be in contact
with Eliza with social media content that we can both share.

Bright Community Centre and Boom Room contract renewal - As the Boom Room at the Bright
Community Centre allows us to store Mug Library and CE&Ev equipment, it was moved by Dennis that
the contract should be under SUO and not Boomerang Bags. Eliza seconded it and will confirm this
with Sascha from the Alpine Shire and Emma O’Connor.

SUO Community Event April 30 (Dennis) - not discussed due to time. Agreed that a separate meeting
be organised to finalise planning and promotion.



e Grant submission opportunities: (Dennis) - not discussed due to time.

e To be actioned:

Energy)

TASK WHO WHEN

Set a date for a planning meeting for the SUO Community | Graham

Energy event on April 30

Renew Boom Room contract with Alpine Shire Eliza 27 February
Alpine Shire information on new Grant Submission All Asap
process - committee to review and report back any new

changes to the process that need to be noted in future

Organise design for 2 x pullup banners (Community Eliza & Dennis March

Get pricing on a A frame for Mug Library (Mens Dennis
Woodshed U3A)
Vince Humphries - Two Memberships? Eliza

CCAP Field Day - list of participants

Eliza to send to
Monica

Next Meeting: Saturday 15 April, 4pm

Meeting ended at 5:10




