Sustainable M E ETI N G
‘ Upper Ovens. M I N U T ES

Date: Sunday, 25 May 2025

Time: 4 pm

Location: Bright Community Centre and Via Zoom.

Attendees Apologies

Dennis Lambert, Helen Meggs, Vince Shannan Foster (PlasticWise), Sean

Humphries, Brian Edwards, Petula Edwards | McGinn, Daniel Coching
Eliza Stokie, Peter Gough, Chris Volkmer
Sarah Twyford (Sustainability Officer,
Alpine Shire Council), Michael Block,
Katie Steven (BCG) (via Zoom)

Welcome to Country

Acknowledgement of country delivered.

Introductions

Committee members infroduced themselves, their roles, and the next steps in reducing
their carbon footprint.

Community Electric Bus Proposal

e Peter and Michael provided an update on their 18-month collaboration with the
council.

e Proposed tourist levy (2-2.5%) to raise $7.5 million for an electric shuttle bus system.

e Free parking for residents.

e |Initial validation stage: logistics, mapping, metrics, legal considerations, and
community engagement.

e Approximately 22,000 people stay in Bright every week.

Review and Acceptance of Previous Meeting Minutes
Review and Acceptance of Last Meeting Minutes (before AGM - 8 December 2024)

e Motion: Vince moved to accept the previous minutes.
e Seconded: Helen.



e Dennis reminded the committee of open positions for Assistant Secretary, Treasurer,
and Social Media assistance.

New Grant Opportunities

Alpine Shire Grant

o Closes 16 June.
e Dennis emphasised the value of applying for multiple grants to cover operational
costs.
e Potential beneficiaries: Plasticwise and Community Grant (not Community Energy).
e Dennisis to engage Daniel Coching for assistance.
e Suggestions for funding allocation:
o Videos on Dishpig, Community Gardens, and recycling awareness.
o Signage, worm farm updates, green waste removal, and glasshouse watering
system.
o Blister pack recycling program (Petuala contributing information).
o Vince highlighted the need for greater engagement from Plasticwise for
specific projects.

AusNet Grant

e Closes 25 July.

e Offers Energy Resilience Grants ($5-50k) and Energy Education & Literacy Grants
($5-25k).

e Dennis proposed that SUO apply for a solar home battery information session, online
resources, and EV education via social media.

e Vince suggested video content instead of workshops to engage younger
audiences.

e Chris will assist with the grant application.

Foundation for Regional and Rural Renewal (FRRR) Grant

e Closes 26 June.
e Supports local climate solutions in clean energy, circular economies,
decarbonisation, sustainable agriculture, biodiverse ecosystems, and just transitions.
e Funding streams:
o Engage & Deliver Small Grants: Up to $20,000.
o Scaling Grants: $20,001-$75,000 (EOI deadline: 22 May).

Other Business

e Sustainable Victoria Grant: $110k allocated for Hume Region, supervised by Geoff
Lodge (SUO included in rollout).

e Race for 2023 Research Program: Opportunity for Community Energy Upgrades,
Requires Virtual Aftendance.

e Alpine Shire Council CEO Will Jeremy & Mayor Sarah Nicholas Meeting Request:
Discuss return on investment for solar PV systems on shire buildings and community
batteries


https://www.alpineshire.vic.gov.au/community-services/grants-awards/community-grants-program
https://www.ausnetservices.com.au/about-us/community/energy-resilience-community-fund
https://frrr.org.au/funding/disaster-resilience-and-climate-solutions/community-led-climate-solutions

Website & Communications

e Website Stories Section: Dennis suggested profiling the electrification journeys of SUO
members through video content.

e Eliza has been working on finishing the staging website and will email the group the
content required to complete the build. It must be completed by June 30.

e Chat Group Setup: Chris and Vince are working on improving communication and
will explore instant messaging options to enhance collaboration.

Time: Closed at 5:18 PM
Next Meeting: Sunday, September 14, 2025, at 4:.00 p.m.
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