
 

MEETING​
MINUTES 

Date: ​​ ​ Sunday 4 August, 2024​
Time: ​​ ​ 3pm​
Location: ​ ​ Via Zoom.  ​
 
Attendees Apologies 

Dennis Lambert​
Vince Humprhies 
Eliza Stokie​
Petula Edwards 
Brian Edwards​
 

 Michael Block​
John Forsyth 

 
 

Acknowledgement of Country - Dennis 

1.​ Review and Acceptance of Previous Meeting Minutes 18 June 2024:​
Minutes were reviewed and accepted. Moved by:  Dennis.   Seconded by:   Petula.  
 

2.​ Vice President’s Report​
The main focus is to set the date for the SUO AGM and start advertising for three 
committee members (President, Treasurer and Secretary).​
 

3.​ Treasurer’s Report (Appendix 1)​
Account Omission: One account was excluded from the previous report due to 
Vince's inability to access it because of a credit card issue. 
Stripe Payments: The July invoice has not been received. 
Upcoming Expenses: 

●​ Solar installation: A final installation is pending receipt of Solar Vic rebates, 
with an estimated cost of $4,000.  

●​ Website upgrade: Budgeted at $1,500. 
●​ Annual report to Consumer Affairs Victoria: Estimated at $100. 

While there are sufficient funds currently, the account balance will be tighter after 
these expenses are paid.​
 
Motion: A motion to accept the treasurer's report was moved by Vince and 
seconded by Dennis. 

 

 



4.​ Secretary Publicity report​
a) Alpine Shire Community Grants update 
The application for governance compliance was unsuccessful. Dennis suggested 
exploring the FRR grants as an alternative. 
The website upgrade application is likely successful as a rejection letter has not 
been received. Formal ratification may be required at the August council meeting. 
Legal Obligations: Vince emphasised the need to fulfill legal obligations, including 
auditing and bookkeeping, regardless of grant outcomes. Confirmation of tax status 
is required.​
​
b) Membership update  
56 Active Members: 48 Individual, 3 Concession, 3 Business, 2 Non Financial. Same as 
last meeting. 
​
c) Website update​
Eliza requested approval to proceed with the website documentation handover 
with Monica and Rohan (website developer) as a matter of urgency. All agreed 
and Eliza will set up a meeting with Monica and Rohan asap. 
 

5.​ Group Reports 
 

a)​Community Energy and eV Report  
●​ Dennis advised that our Tiny Towns grant was unsuccessful.  
●​ RMIT is going to be talking to us about a microgrid project.  
●​ Looking at two community energy meetings in Oct / Nov Bright and 

Harrietville.  
●​ Neighbourhood battery project: Indigo Power has been told to progress 

further. 
 

b) PlasticWise Report  ​
No report received. ​
Mug Library Banners Artwork: Artwork is complete and awaiting final approval. 
Banners: 

●​ A QR code linking to the SUO website will be added to the banners. 
●​ Eliza suggested attaching a frame to the banner flags to improve QR code 

visibility. 
●​ Dennis confirmed that a frame would be suitable for this purpose. 
●​ Eliza will send a QR code to Dennis for forwarding to James Sadgrove. 

 
c) BCG Report​
No report received. ​
 

6.​ New Business:​
a) Committee Vacancies​
​  

●​ Vince has indicated his intention to step down as Treasurer but expressed 
interest in continuing as a general committee member. Eliza has also 
expressed a desire to step down as Secretary while remaining on the general 
committee. As a result, the positions of President, Treasurer, and Secretary will 
become vacant for the upcoming year. 



●​ The committee agreed to review role descriptions and commence 
recruitment efforts for new office bearers. Eliza will liaise with Anne regarding 
potential candidates within the mug library volunteer group. 
 

●​ Dennis proposed submitting an editorial to the local paper highlighting the 
diverse contributions of committee members to the community. Examples 
included Petula's involvement with the North East Waste Alliance. The group 
expressed a desire for new perspectives and initiatives. 
 

●​ Petula suggested engaging with students from Bright P12, particularly those 
involved in the recent climate change protest, to inject fresh energy into the 
committee. Dennis supported this suggestion and noted the active 
involvement of the school's environment officer in environmental issues. 

 
b) AGM Planning  
Dates: Dennis will be away September. Vince said that the AGM can only be done 
after the end of the financial year which is 30 September. Dennis suggested 
November. All agreed.  

 
Tentative date: Sunday 17 November 3pm. Venue: Senior Citizens Centre  ​
​
c) North East Waste Alliance & Boomerang Bags ​
Petula informed the group of an upcoming North East Waste Alliance meeting 
scheduled for September. She also provided an update on the Boomerang Bags 
initiative, having recently connected with Emma O’Connor. Petula will be meeting 
with a representative from Wang to explore options for restarting the Boomerang 
Bags program. The group expressed appreciation for Petula's efforts on these 
matters. 

 
​
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting closed:  4:10pm​
Next meeting:   Sunday 6 October, 3pm​
 

ACTION ITEMS  WHO 

Commence website handover/documentation 
process with Monica and Rohan 

Eliza  

Create a QR Code and send to the Dennis  and 
get James to do banners artwork for sign off   

Eliza & Dennis 

Book a venue of the AGM 17 November  Eliza 

Book SUO into the Bright Brewery Community Keg  
October  

Eliza  

Submit an editorial for the Alpine Observer about 
our committee positions 

Eliza 

Review Job Descriptions All 



APPENDIX 

 

APPENDIX 1: Treasurer report – SUO committee meeting 4 August 2024   
 
Bank account balances as at 31 July 2024 
 

Projects Account $1,304.20 

Operating Account $511.43 

Boomerang Account* $20.00 

Plasticwise Bright $1,346.10 

Community Energy $30,643.60 

TOTAL $33,825.33  

 
* Omitted from last Treasurer Report 
 
 
Expenses between 1 June 2024 and 31 July 2024 
 
Date Amount Category Description 

2024-07-09 -$11.90 Operations Bank transaction fee: overseas payment 

2024-07-09 -$396.75 Operations Joinit subscription 

2024-07-02 -$154.00 Operations Reimbursement for post office box annual fee 

2024-06-28 -$240.00 Community garden Royal Horticultural Society membership + public & 
products liability & volunteer insurance 

2024-06-23 -$2.67 Operations Bank transaction fee: overseas payment 

2024-06-23 -$89.00 Operations Elementor software subscription 

2024-06-18 -$6,907.50 Community energy Final payment for solar installation EOC 

2024-06-17 -$7.39 Operations Bank transaction fee: overseas payment 

2024-06-17 -$246.29 Operations Zoom subscription 

2024-06-07 -$248.18 Community energy Hot water system timer installation PT 
 
 
Other expenses between 1 June 2024 and 31 July 2024 
 
Stripe fees, June 2024*​ ​ -$0.75‡ 
 
* July 2024 invoice not yet received 
‡  Individual fees are automatically deducted from Stripe payments as they are made to us 
 
 
Income between 1 June 2024 and 31 July 2024 
 
Date Amount Category Description 

2024-07-30 $47.06 Membership Business Membership for Xavier Waters 

2024-07-26 $100.00 Community energy Voluntary part repayment of solar installation grant PM 



Date Amount Category Description 

2024-07-12 $9.17 Membership Concession Membership for Don Grimes 

2024-07-01 $0.02 Interest Interest 

2024-06-28 $100.00 Community energy Voluntary part repayment of solar installation grant PM 

2024-06-22 $123.15 Operations Refund of discount for Zoom subscription 

2024-06-18 $18.65 Membership Individual Membership for Ian Jarvie 

2024-06-01 $100.00 Community energy Voluntary part repayment of solar installation grant PM 

2024-06-01 $0.02 Interest Interest 
 
 
Summary of expenses between September 2023 AGM and 31 July 2024 
 

Category Total 

Community Energy -$14,783.18 

Community Garden -$1,111.29 

Operations -$1,880.25 

GRAND TOTAL -$17,774.72 

 
 
Summary of income between September 2023 AGM and 31 July 2024 
 

Category Total 

Community Energy $700.00 

Community Garden $1,600.00 

Interest $0.25 

Membership $1,066.89 

Operations $123.15 

GRAND TOTAL $3,490.29 
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