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Sustainable Upper Ovens AGM 2023 Minutes
Sunday 17th September 2023 - 3pm

Bright Senior Citizens Centre

Attendees

Attendees

Apologies

Dennis Lambert, Eliza Stokie, Monica
Omodei, Graham Barrow, Cr John Forsyth,
Michael Block, John Miller, Rhonda Renwick,
Sean McGinn, Amanda Hore, Bruce Hore,
Greg Withers, John Forsyth, Jon Miller, Peter
Ely, Enid Donadio, Vince Humphries, lan
Cohn, Doug Hamilton, Mike McGurgan, Peter
Lukey, Bob Pascoe, Anne Pascoe, Sean
McGinn, Rhonda Renwick, Inneke Nathan,
Britt Howard

Brian Edwards, Petula Edwards, Jessica
Cox, Julie Savage

Minutes from 2022:

Motion: Acceptance of the 2022 AGM Minutes

Moved by: Eliza Stokie Seconder: Dennis Lambert

Minutes accepted at the meeting.

President’s Report:
Graham Barrow

Graham Barrow opened the meeting by expressing his sincere appreciation for the valuable

contributions of the committee members. He specifically recognised the outstanding work of the

PlasticWise Bright Sub Group, led by Anne Huepermann and Jessica Cox. He also

acknowledged Eliza, Dennis, Brian, and Monica for their significant contributions, extending his

particular gratitude to Monica for her dedicated service as treasurer.

Graham then outlined SUQO’s mission statement and highlighted the significant achievements of
the past year, emphasising the successful collaborations with key stakeholders, including Indigo

Power, Environment Victoria, and various energy groups in the North East region. These
collaborations have been instrumental in advancing our mission and achieving our goals.



https://drive.google.com/file/d/1-q0QuSL1U8VwCfBL6TUxtfrQsRGmggXS/view?usp=drive_link

Graham encouraged everyone to refer to the recently published Annual Report for a detailed
account of SUQO’s activities and accomplishments over the past year.

Link to Annual Report >>

Treasurer’s Report:
Monica Omodei

Monica Omodei presented the financial report, directing everyone's attention to the financials
provided. She noted that SUQO’s healthy bank balance is a result of grant money received, which
is earmarked for specific expenditures. Monica stressed the importance of maintaining and
increasing our membership to ensure the organisation's financial viability and to cover the costs
of our various activities and events.

Motion: Acceptance of the Treasurer’s Report (refer to Appendix 1)
Moved by: Dennis Lambert Seconded by: Michael Block
Treasurer’s Report accepted at meeting.

Dennis Lambert provided a Community Energy & EV update stating that ARENA has officially
extended an invitation to Indigo Power to proceed with the community battery proposal. The
proposal encompasses the installation of nine community batteries, three of which will be
situated in the Alpine Shire. What initially began as an Expression of Interest (EOI) has now
evolved into a full-fledged project. This venture will soon be publicly announced by the Federal
government. This is viewed as a significant and exciting development for all involved parties.

Election of Office Bearers:

Declare all committee positions open

Position Name of Person Nominated | Mover/Seconder
President Graham Barrow Dennis Lambert
Vice President Dennis Lambert Graham Barrow
Secretary Eliza Stokie Monica Omodei
Treasurer Vince Humphries Monica Omodei
Communications Eliza Stokie Monica Omodei



https://drive.google.com/file/d/1_BFxdmWB_MKRLgx-aA-mESQEW770PaXi/view?usp=drive_link

The nominations were accepted and the new office bearers were confirmed.

Welcome from New President - Graham Barrow.

Election of Committee Members:

(Graham Barrow)

Position

Name of Person Nominated

Mover/Seconder

General Committee Member

Monica Omodei

Eliza Stokie

General Committee Member

Michael Block

Monica Omodei

General Committee Member

Jessica Cox (via email)

Eliza Stokie

General Committee Member

Brian Edwards

General Committee Member

Petula Ese

Meeting concluded at 4:20pm.




APPENDIX 1: TREASURER’S REPORT

Treasurer’s Annual Report
AGM September 17th 2023

A financial statement has been prepared as required by our incorporation rules. This details all
the income and expenses for the period 11th September 2022 to 3rd September 2023. It is
available as a spreadsheet to members if requested.

The table below summarises the total amount of income and expenses for each of the activity
groups within SUQ, the general expenses for SUO operations on behalf of all groups, and then
to overall total. These match the funds in our bank accounts as of 3rd September 2023.

Community Community
Total General Energy Plasticwise Garden

Opening

Balance $8,068.23 $6,219.46 $877.27 $1,039.22 -$67.72
Income $54,422.80 $1,545.92 $51,875.00 $410.88 $591.00
Expenses -$14,401.27 -$5,818.88 -$8,025.49 -$104.00 -$452.90
Current Balance  $48,089.76 $1,946.50 $44,726.78 $1,346.10 $70.38
Note: Profit/Loss $40,021.53 -$4,272.96 $43,849.51 $306.88 $138.10

The large amount currently in our bank account is not reflective of our overall financial position
as a large grant of $49,600 was received during the year from The Bushfire Recovery fund to
install $10,000 of solar PV system and heat pump hot-water system on four owner-occupied
low-income households and to research and address the legal issues involved in relation to the
Credit Act. So far the only expenses have been consultation fees to legal practitioners.

Below is a breakdown on income this year:

SUM of
Income Category Amount
Adjustment $188.45
Alpine Shire Event Grant $500.00
Bushfire Recovery Grant $49,680.00
Clothes Swap $105.00

Community Garden Grant $591.00



Donation $1,190.72

Interest $2.76
Membership $664.87
Mondo Grant $1,500.00
Grand Total $54,422.80

The other grants received this year have all been expended with additional funds provided by us
e Bright Community Garden Grant from Alpine Shire for composting and weed bins
e Alpine Shire Event Grant for Cosy Homes Event

The Alpine Shire / Bendigo Bank Community grant was received during the last reporting year
but expended and acquitted this year. This grant was to redevelop our web site and to purchase
all the items for our own Home Energy Assessment Kit which will be used by our volunteers to
conduct assessments as requested. The new web site structure is complete but more content
needs to be migrated before it goes live to replace the existing web site. We also put our own
funds towards this project.

The grant from the Mondo Project of $1500 was a late payment towards catering for our major
event in March 2022 so that money had already been spent.

Below is a breakdown of expenses this year:

SUM of
Category Amount
Adjustment -$80.78
Bushfire Recovery Grant -$7,007.00
Clothes Swap -$40.00
Community Garden Grant -$452.90
Community Grant -$3,000.99
Cosy Homes Event -$1,060.70
Mug Library -$33.00
Operations -$2,694.90
Picnic Sets -$31.00
Grand Total -$14,401.27

It should be noted that general expenses exceeded general income for the year to the tune of
$4,272.96



However as there was a healthy balance in our accounts at the start of the year we used some
of this balance to undertake activities that are either not covered by grants or only partially
funded. However there are a number of expenses which are recurrent in nature and necessary
for the existence and operations of any incorporated community organisation - compliance,
insurance, web site, promotion, etc. Income from donations and memberships is quite low, in
particular as we have set a low membership fee and ask those who can to include a donation
with their membership if they feel able to pay a higher amount. However it is rare for members
to do so. We also have a donation option on our web site which is rarely used and most of our
donations this year came from a fund-raiser supported by Bright Brewery.

We continue to include an amount in our grant applications to cover some administration costs
and use this to offset relevant recurrent expenses.

Monica Omodei
Treasurer
2022/2023



