Sustainable M E ETI N G
‘ Upper Ovens. MI N U T ES

Date: Sunday 2 February, 2025
Time: 2pm
Location: Bright Brewery Brewhouse

Dennis Lambert, Vince Humprhies, Eliza Michael Block, Mark Barnes, Petula Edwards,
Stokie, Brian Edwards, Peter Gough, Cr. Rebecca Crawley, Anne Heuperman, Daniel
Sarah Nicholas, Helen Meggs, Sean McGinn, | Cocking, Chris Volkmer, Helen Weston

John, Peter Cave, Martin Patterson

Agenda ltem 1: Welcome and introductions

President/Chairperson Dennis Lambert opened the meeting by acknowledging the 30,000-40,000
years that Indigenous peoples have cared for and nurtured this remarkable natural environment.

He thanked all attendees for their time and commitment and officially welcomed them to the
meeting.

Item 2: Apologies
The Secretary, Eliza Stokie, read out the apologies from absent members:

Michael Block, Mark Barnes, Petula Edwards, Rebecca Crawley, Anne Heuperman, Daniel Cocking,
Chris Volkmer, Helen Weston.

Item 3: Approval of the previous AGM meeting minutes

The President put forward a motion to accept the minutes of the previous Annual General
Meeting.

Moved by: Eliza Stokie Seconded by: Helen Meggs



Item 4: President/Chairperson’s report by Dennis Lambert.
1. Acknowledgment & Leadership Changes:

e SUO continues to support four dedicated volunteer sub-groups and has had a successful
year.

e Notably, SUO recently lost two invaluable members: Chairperson Graham Barrow and his
partner Monica Omodei, due to Monica's serious health issues.

e Their departure has left a significant gap, and the committee extends its deepest gratitude
for their tireless contributions and best wishes for the future.

2. Sub-Group Reports
PlasticWise:

e Mug Library: Anne Heupermann and her team prevented over 2,500 single-use mugs and
plates from going to landfill, significantly reducing methane emissions—a major
greenhouse gas and bushfire risk.

e Clothes Swaps: These events continue to grow in popularity, promoting sustainable
clothing reuse. Anne has led this initiative for the past seven years—thank you for your
dedication!

e Soft Plastics Recycling: Petula Edwards has been instrumental in pursuing aspects of the
recycling scheme for soft plastics and representing the community on the North East
Waste Alliance / NRSA projects.

Bright Community Gardens:

e A huge thank you to Katie Stevens and her small but hardworking group of volunteers.
Additional support is encouraged.

Community Energy & EV Group:

e Adedicated team has driven several key initiatives:
Household Electrification Grant:
o Installed 36kW of solar panels across four homes, currently assisting a fifth.
O Homes receive interest-free grants, repaid over ten years using energy savings.
o Funding provided by Bendigo Bank as part of the bushfire recovery fund.

e ARENA Community Battery Grant:
o The Australian Renewable Energy Agency (ARENA) is administering funding for
400 community batteries.



o Indigo Power and Alpine Shire Council have supported an application following an
initial feasibility study.

e Community Battery Microgrid Project:

o Collaboration with Indigo Power, Mondo, and RMIT to develop a microgrid for
Harrietville.
Designed to support homes unable to install solar panels due to shading.
The Upper Ovens Valley could support at least five microgrids across its
medium-voltage lines.

o Recent storm impact: Wandiligong experienced a 30-hour power outage,
highlighting the need for improved local energy resilience.

e Advocacy & Community Engagement:

o Vince Humphries & Helen Meggs worked on the Tiny Towns grant application and
organised two community microgrid meetings in October.

o Brian Edwards has engaged political leaders, represented SUO at AGL
consultations, and contributed to the Community Energy Network with Petula and
Dennis.

o Michael Block & Peter Gough are working on an electric commuter bus project to
reduce CBD congestion, pollution, and carbon emissions.

e Boomerang Bags Initiative:
o Currently on recess due to the coordinator’s family commitments.

3. Leadership Transition & Gratitude:

Special thanks to Eliza Stokie (Secretary) and Vince Humphries (Treasurer), who are stepping
down due to work commitments. Both will continue to serve on the committee, if elected, but will
no longer hold executive positions.

Item 5: Treasurer’s report by Treasurer - Vince Humphries

Financial Status
SUO remains trading solvent and continues to meet all trading responsibilities.

Income and Expenses
While expenses exceed income for the year, the previous year’s surplus—due to a received
grant—offset the deficit.

Tax Obligations

e [t was discovered last year that SUO is subject to income tax despite being a not-for-profit
entity.



¢ No notification was received from the Australian Taxation Office (ATO), but a report must
be submitted.

e The possibility of registering as a charity exists, but this matter will need to be addressed
by the incoming committee.

Fundraising

Fundraising remains critical to maintaining operations. For example, fixed expenses amount to
$2,000 per period, while regular income is only $1,500.

Continued fundraising efforts are necessary to sustain operations.
Fundraising Strategies

e Helen inquired about specific fundraising methods.

e Vince responded that multiple approaches would be considered, including grants, though
the grant application process is time-consuming.

e Cr. Sarah Nicholas noted that a list of available grants can be found on the Engage Alpine
website.

Item 6: Acceptance of financial statements (refer Appendix 1)
The Treasurer, Vince Humphries put forward a motion to accept the Financial Statements.
Moved by: Helen Meggs Seconded by: Vince Humphries

Item 7: Acceptance of annual report (refer Appendix 2)
Dennis Lambert put forward a motion to accept the annual report
Moved by: Helen Meggs Seconded by: Brian Edwards

Item 8: Proposed resolutions

Dennis Lambert put forward the following special resolutions to vote.
That the following alterations are made to the SUO Rules:

1. Insert the following new clause at the end of subrule 30(4)—

(e) to set the time, date and location of the first meeting of the Committee following the annual general
meeting, which must be no more than one month thereafter.

2. Replace rule 44 with the following—
44 Composition of Committee
The Committee consists of —
(a) a President and a Vice-President, or 2 Co-Presidents; and
(b) a Secretary or 2 Co-Secretaries; and

(c) a Treasurer or 2 Co-Treasurers; and

(d) ordinary members (if any) elected under rule 53.


https://engage.alpineshire.vic.gov.au/community-hubs/sustainability-hub
https://engage.alpineshire.vic.gov.au/community-hubs/sustainability-hub

ALL THOSE IN FAVOUR: 8
Proxy votes received: 2 (Michael Block and Anne Heupermann
Total Votes: 10

ALL THOSE AGAINST: 0
Proxy votes received: 0
Total Votes 0

Result: The Special Resolution has unanimously passed

Item 9: Election of Committee Members

Dennis advised that the following nominations were received:
Michael Block (Seconded by: Dennis Lambert)

Petula Edwards (Seconded by: Dennis Lambert)

Brian Edwards (Seconded by: Dennis Lambert)

Dennis Lambert (Seconded by: Eliza Stokie)

Eliza Stokie (Seconded by: Dennis Lambert)

Vince Humphries: (Seconded by: Dennis Lambert)

Daniel Cocking (Seconded by: Eliza Stokie)

Helen Meggs (Seconded by: Dennis Lambert)

Chris Volkmer (Seconded by: Vince Humpbhries)

All the people nominated above were declared elected.

Item 10: Set the time date and location of the first Committee Meeting.

Eliza Stokie advised that as the special resolution (allowing the committee to elect office bearer
positions within 30 days of the AGM), has been passed, that a proposed date be put forward for
the meeting to elect these positions.

The proposed date for this election was approved: Saturday, 2 March at 2:00 PM via Zoom.
Item 12: Open floor - questions/discussions

Item 13: Guest Speaker Cr. Sarah Nicholas, Mayor Alpine Shire Council.

Mayor Sarah Nicholas provided an overview of the Alpine Shire Council (ASC) funding priorities,
sustainability initiatives, and climate action efforts:

ASC Funding & Sustainability Initiatives:

ASC funding is aligned with the Council Plan, which prioritises sustainability.
ASC Corporate Plan Goals:

Reduce CO, emissions from 2,200 tonnes to 600 tonnes.

Implement a Power Purchase Agreement.



Install LED lights, solar panels, and batteries across Alpine Shire facilities, saving the
council $38K per year.

Install four EV chargers at council offices.

Integrate sustainability criteria into procurement assessments and tender contracts.
Successfully convinced the council to declare a climate emergency, securing funding for a
climate roadmap.

Identified emissions sources: 60% from tourism, 30% from agriculture.

Key Sustainability Projects & Partnerships:

Indigo Power / Mondo partnership.

Established the first public EV charging station on Wills St as part of the climate roadmap.
Joined the Goulburn Murray Solar Savers initiative.

Tip Shop nearly operational.

FOGO (Food Organics & Garden Organics) program in place.

Dishpig initiative.

Soft plastics recycling trial underway.

Ongoing & Future Initiatives:

Updating the Climate Action Plan.

Encouraging lobbying for more EV charging stations.

Working towards Net Zero, including Green Fleet Offsets.

Developing a community-based Climate Action Plan.

Supporting budget submissions, such as SUQ’s proposal for an electric bus.

Bushfire Resilience & Future Energy Needs (Dennis):

Bushfire resilience should be a key consideration in all climate action submissions.
Future home designs will need to account for passive house principles, solar and battery
storage, and independent water supply.

North East Water reports increasing water consumption.

AGL predicts a 40% increase in power usage over the next 10 years.

Appendix 3: ASC Climate Progress slides

Meeting closed at 3:20pm

Action Iltems:

Submit the required report to the ATO.
Explore the feasibility of charity registration.

APPENDIX 1: Acceptance of Financial Statements



Sustainable Upper Ovens Inc.
Financial statements
5 September 2023 to 30 September 2024

Comprehensive Income Statement

The Comprehensive Income Statement lists our income and expenses. It is used to report our
financial performance for the most recent accounting period, and compare that with the financial
performance in the previous period. The difference between revenue and expenses represents
our surplus or deficit for the accounting period.

2024 2023
Not
e $ $
INCOME
Adjustment - 188.45
Cosy Homes Event Grant 3 - 500.00
49,680.0
Household Electrification Grant 4 - 0
Clothes Swap - 105.00
Community Garden Grant 2023 5 - 591.00
Community Garden Grant 2024 6 1,600.00 -
Donation 20.00 1,190.72
Household Electrification Circular Fund 7 900.00 -
Interest 8 0.27 2.76
Membership 1,319.15 664.87
Community Carbon Action Plan Field Day Grant 9 - 1,500.00
Operations 127.15 -
54,422.8
Total Income 3,966.57 O
EXPENSES
Adjustment - 80.78
Household Electrification Grant 4 24,783.18 7,007.00
Clothes Swap - 40.00
Community Garden Grant 2023 5 - 452.90
Community Garden Grant 2024 6 1,111.29 -
Website Redevelopment/Home Energy Assessment Kit Grant 10 - 3,050.99
Cosy Homes Event Grant 3 - 1,060.70
Mug Library - 33.00
Operations 2,420.20 2,694.90
Picnic Sets - 31.00
14,451.2

Total Expenses 28,314.67 7




(24,348.1 39,971.5

Surplus/(deficit) for the year ) 3
The major sources of revenue for the 2024 accounting period were a grant to the Community
Garden and membership. Unlike the 2023 accounting period, we did not receive any large grants
and few donations.
The major expenses for the 2024 accounting period were our grants to 3 households associated
with the Household Electrification Grant, and purchases of equipment and consumables for the
Community Garden. Operational expenses were also a significant expense.
The 2024 accounting period shows a deficit. Our expenses were met by drawing heavily on the
surplus from the 2023 accounting period.
The following income statement instead presents income and expenses for the most recent
accounting period for each of the groups within Sustainable Upper Ovens together with general
income and expenses. It also allows a comparison with group income and expenses in the
previous period.

2024 Community Community Boomerang

Energy Plasticwise Garden Bags General Total

$ $ $ $ $ $
Opening Balance 44,726.78 1,346.10 70.38 0.00 1,946.50 48,089.76
Income 900.00 0.00 1,600.00  20.00 1,446.57 3,966.57
Expenses (24,783.18) 0.00 (1,111.29) 0.00 (2,420.20 (28,314.67

) )

Closing Balance  20,843.60 1,346.10 559.09 20.00 972.87 23,741.66
Surplus/(deficit) (23,883.18) 0.00 488.71 20.00 (973.63) (24,348.10
for year )
2023 Community Community Boomerang

Energy Plasticwise Garden Bags General  Total

$ $ $ $ $ $
Opening Balance 877.27 1,039.22 (67.72) 0.00 6,219.46  8,068.23
Income 51,875.00 410.88 591.00 0.00 1,545.92  54,422.80
Expenses (8,025.49) (104.00) (452.90) 0.00 (5,868.88 (14,451.27

) )

Closing Balance  44,726.78 1,346.10 70.38 0.00 1,946.50 48,089.76




Surplus/(deficit) 43,849.51  306.88 138.10 0.00 (4,272.96 40,021.53
for year )

Statement of Changes in Equity
The Statement of Changes in Equity is a measure of our existing net wealth in the most recent
and previous accounting periods. Equity is important in assessing our financial viability.

$
Balance at 11 September 2022 8,068.23
40,021.5
Surplus/(deficit) for the year 3
Balance at 3 September 48,089.7
2023 6
$
Balance at 4 September 2023 48,089.76
(24,348.10
Surplus/(deficit) for the year )
Balance at 30 September
2024 23,741.66

Our equity has declined by approximately a half from the 2023 accounting period to the 2024
accounting period. This reflects a significant decrease in revenue and a significant increase in
expenses between the two years. However, it should be recognised that the largest component of
revenue in 2023 was the household electrification grant, and expending this grant constituted our
largest expense in 2024.

Cash Flow Statement
The Cash Flow Statement summarises the flow of cash through our bank accounts for the most
recent and the previous accounting periods, and shows the cash at the end of each period.

2024 2023

Note $ $
Operating activities
Income from grants 1,600.00 52,271.00
Income from membership fees and donations 1,339.15 1,855.59
Income from clothes swaps - 105.00
Voluntary repayments 7 900.00 -
Interest received 8 0.27 2.76
Income adjustment 1" - 188.45

Net administrative expenses (2,533.05) (4,125.99)



Household electrification grants to households

Event expenses

Legal expenses

Purchases of equipment

Purchases of consumables

Expenditure adjustment 12
Net cash provided by/(used in) operating

activities

Investing activities
Net purchases from equipment 13
Net cash provided by/(used in) investing activities

Financing activities

Proceeds from borrowings

Repayments of borrowings

Net cash provided by/(used in) financing activities

Net increase/(decrease) in cash held
Cash at beginning of reporting period
Cash at end of reporting period

Banking

The balances of our bank accounts are as shown below.

Opening balance,

(24,783.18) -

- (1,145.70)
- (7,007.00)
(831.72)  (2,091.80)
(39.57) -

- (80.78)

(24,348.10) 39,971.53

0.00 0.00

0.00 0.00

(24,348.10) 39,971.53
48,089.76 8,068.23

23,741.66 48,039.76

Closing balance,

5 September 30 September

2023 2024

$ $
Operating Account  121.15 997.75
Projects Account 1,895.73 534.22
Boomerang 0.00 20.00
Account
Plasticwise Bright 1,346.10 1,346.10
Community Energy  44,726.78 20,843.60
Total 48,089.76 23,741.67




Notes

1. Basis of measurement
The financial statements have been prepared on a cash basis; that is, it has not been prepared on
an accrual basis, and consequently does not recognise expected future income or liabilities.

0. Income tax
Until the current accounting period, it was assumed that, as a not-for-profit association, we were
exempt from income tax. Recent advice received is that only some not-for-profit associations
qualify for an income tax-exemption; all other not-for-profit associations must pay income tax.

However, the same advice indicates that if —
e our purposes as specified in our governing document align with one or more of the
charitable purposes defined in the Charities Act 2013
e we operate for the public benefit; that is, the achievement of our purposes will be of benefit
widely
e none of the disqualifying purposes or other disqualifiers specified in the Charities Act 2013
apply
— then we are, in effect, a charity. As such, if we were to register successfully as a charity with the
Australian Charities and Not-for-profits Commission, we may be endorsed as ‘income
tax-exempt’. An income tax-exemption does not, however, apply automatically.

If we do not meet the above criteria, or we meet the criteria but have not been registered as a
charity, we must either:

e lodge a self-review return annually with the Australian Taxation Office, to allow it to assess
whether we meet certain specified criteria of a not-for-profit association that is not a charity
that may qualify us to receive an income tax-exemption

e pay income tax.

This requirement applies starting from the 2023/24 financial year.

As we had recently sought funding via a grant from the Alpine Shire to engage an accountant to
review our finances and prepare a self-review return for the Australian Taxation Office, no actions
have as yet been taken either to register as a charity with the Australian Charities and
Not-for-profits Commission, or to prepare a self-review return to lodge with the Australian Taxation
Office. We were unsuccessful in obtaining such a grant.

It is now necessary to decide how to deal with a potential liability for payment of income tax on our
income for the 2023/24 financial year. The income tax rates that potentially apply to us are as
follows:
e taxable income is between $0 and $416 — no tax payable
e taxable income is between $417 and $915 — no tax payable on first $416, then 55% tax
on all taxable income between $417 and $915
e taxable income is $916 or above — 30% tax on all taxable income.



The options open to us are either to:
e prepare and lodge a self-review return with the Australian Taxation Office
e prepare and submit an application to the Australian Charities and Not-for-profits
Commission for registration as a charity.

Under either option, we should consider if it would be prudent to reserve funds equivalent to our
potential tax liability.

1. Cosy Homes Event Grant
Grant received from Alpine Shire in 2023 and fully expended in the same year.

0. Household Electrification Grant
Grant received from Bendigo Bank in 2023. Not yet fully expended.

0. Community Garden Grant 2023
Grant received from Alpine Shire in 2023 and fully expended in the same year.

0. Community Garden Grant 2024
Grant received from Porepunkah Op Shop in 2024. Not yet fully expended.

0. Household Electrification Circular Fund
Fund established in 2024 to receive voluntary repayments by recipients of funds distributed under
the Household Electrification Grant, and to make future funds available for household
electrification purposes.

0. Interest
3 of our bank accounts pay interest: the Projects Account, Operating Account and Boomerang
Account. These accounts are held with the Bendigo Bank; the type of account used was intended
for not-for-profit associations but is no longer available for new accounts. Our remaining 2 bank
accounts — Plasticwise Bright and Community Energy — do not pay interest. These accounts are
also held with the Bendigo Bank, but are of a different type to the other 3 accounts as they were
set up more recently.

0. Community Carbon Action Plan Field Day Grant
Grant received from the Mondo Project in 2023 to cover catering for Community Carbon Action
Plan Field Day held in March 2022. Fully expended in 2022 prior to receipt of the grant.



0. Website Redevelopment/Home Energy Assessment Kit Grant
Grant received from Alpine Shire and Bendigo Bank in 2022 and fully expended in 2023. A
correction has been made to the expenses in the financial statements for the previous accounting
period, increasing them by $50.00. This correction affects the surplus for 2023 and the balance
carried over from 2023 to 2024.

0. Income adjustment
An income adjustment was made in the previous financial statement to reflect that, since 2021,
the funds in the bank account exceeded the balance reported in the financial statement by
$188.45.

0. Expenditure adjustment
An expenditure adjustment was made in the previous financial statement corresponding to a
transfer of a portion of donations to Plasticwise on the establishment of a bank account for the
group.

0. Net purchases from equipment
Equipment purchases expenses are accounted for at the time of their purchase. Consequently,
asset depreciation expenses are not reflected in the financial statements, and a value for net
purchases from equipment — that is, the value of equipment net of accumulated depreciation
expenses — is not included.



Submission of financial statements to annual general meeting
— incorporated associations

Associations Incorporation Reform Act 2012

Sections 94(3), 97(3) and 100(3)

I BALA STOKLE being a member of the committee of the

I"J-h' ‘}--'r'.ll. 'l'.'-l.'l,.:}n..-‘r-; 'l-'.x-"#- LA '::‘ | NL_ E'Ertifv thﬂt =

“I attended the annual general meeting of the _SVSTANARL € VMR ovadS INC

held on the Zep oF FePRuay 2025 and the financial statements of the association

for the financial year ending on %0 =efTameal 2024 were submitted to the

members of the association at that general meeting.”

Signed:

Date: C?\Cl l‘tl‘:—‘

APPENDIX 2: 2023-2024 Annual Report
APPENDIX 3: Sustainable Upper Ovens Inc New Rules


https://drive.google.com/file/d/1eTAsfOh2k36eC3J3FYUnJQ90kbZ4s8rs/view?usp=drive_link
https://drive.google.com/file/d/1x3jfRz6xYLkdVNLudXZvcoWsJmg7HPaU/view?usp=sharing

APPENDIX 3: ASC Climate Progress slides.
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