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ANNUAL REPORT 2022-2023 

 

MISSION STATEMENT 

“To empower and connect residents and businesses in our community to 

develop low-impact lifestyles that are regenerative, restorative, low carbon 

and sustainable.” 

We promise our projects and outcomes will be: 

Inclusive – Anyone who wants to participate can. 

Just – Leave no one behind. 

Holistic – In assessment of costs and benefits. 

Restorative and regenerative – In their aim. 

Accessible – To those who want to access. 

 

Valuable – To the community. 

Empowering – Helping people to make change. 

Collaborative – Working constructively with other groups, associations and agencies. 

 

Most importantly, Sustainable Upper Ovens will work towards delivering positive outcomes 

that meet the needs of the present without compromising the ability of future generations 

to meet their own needs i.e. the essential definition of sustainable development. 
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FROM THE PRESIDENT 

Prepared by Graham Barrow, President 

We are a small, local, volunteer, activist group with a vision for a 

more sustainable future.  

As the umbrella group, we rely heavily on the volunteers in our 

member groups to achieve their more specific aims. But we have 

limited physical and financial resources, always needing more 

members/helpers/donations.  

Even as a small organisation, we can and do have significant 

influence. That can be at an individual level, encouraging locals to; 

reduce waste, improve their home energy efficiency, install solar 

and batteries, replace gas hot water systems with an efficient 

electric heat pump version, or even purchase an EV. All this and 

much more has been achieved over the past year.  

We also exert influence at a regional and even national level. We have striven to build 

beneficial relationships with bodies such as the Alpine Shire, power generators and 

retailers, our federal representative Dr Helen Haines and like-minded neighbouring 

organisations.  

I’d like to thank our members, sponsors and partners for their ongoing support; and to all 

the people who have volunteered their time and expertise this past year; with special 

mention to all of our 2022-2023 Committee members, in particular Eliza, Dennis, Monica, 

Brian and Petula. 

We look forward to further progress and continued collaboration and we are excited about 

the opportunities that lie ahead in the coming year. Together, we can achieve even greater 

milestones and make a lasting impact on our community and mission.  

 

Graham Barrow 

President 
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2022-2023 COMMITTEE  
 

President Graham Barrow 

Vice President Dennis Lambert 

Treasurer Monica Odemei 

Secretary Eliza Stokie 

PlasticWise Bright Jessica Cox 

Community Energy & EV Dennis Lambert 

Publicity & Communications Eliza Stokie 

Bright Community Gardens Katie Steven 

General Committee Member Michael Block 

General Committee Member Brian Edwards 

General Committee Member Jessica Cox 

General Committee Member Petula Edwards 

General Committee Member Julie Savage 
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TREASURER’S REPORT 

Prepared by Monica Omodei, Treasurer  

A financial statement has been prepared as required by our incorporation rules. This 

details all the income and expenses for the period 11th September 2022 to 3rd September 

2023. It is available as a spreadsheet to members if requested. 

 

The table below summarises the total amount of income and expenses for each of the 

activity groups within SUO, the general expenses for SUO operations on behalf of all 

groups, and then to overall total. These match the funds in our bank accounts as of 3rd 

September 2023.  

 

 Total General 

Community 

Energy Plasticwise 

Community 

Garden 

Opening 

Balance $8,068.23 $6,219.46 $877.27 $1,039.22 -$67.72 

Income $54,422.80 $1,545.92 $51,875.00 $410.88 $591.00 

Expenses -$14,401.27 -$5,818.88 -$8,025.49 -$104.00 -$452.90 

      

Current Balance $48,089.76 $1,946.50 $44,726.78 $1,346.10 $70.38 

      

Note: Profit/Loss $40,021.53 -$4,272.96 $43,849.51 $306.88 $138.10 

      

 

The large amount currently in our bank account is not reflective of our overall financial 

position as a large grant of $49,600 was received during the year from The Bushfire 

Recovery fund to install $10,000 of solar PV system and heat pump hot-water system on 

four owner-occupied low-income households and to research and address the legal issues 

involved in relation to the Credit Act. So far the only expenses have been consultation fees 

to legal practitioners. 
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Below is a breakdown on income this year: 

 

Income Category 

SUM of 

Amount 

Adjustment $188.45 

Alpine Shire Event Grant $500.00 

Bushfire Recovery Grant $49,680.00 

Clothes Swap $105.00 

Community Garden Grant $591.00 

Donation $1,190.72 

Interest $2.76 

Membership $664.87 

Mondo Grant $1,500.00 

Grand Total $54,422.80 

 

 

The following grants received this year have all been expended with additional funds 

provided by us. 

● Bright Community Garden Grant from Alpine Shire for composting and weed bins 

● Alpine Shire Event Grant for Cosy Homes Event 

 

The Alpine Shire / Bendigo Bank Community grant received at the end of the last reporting 

year was expended this year. This grant was to redevelop our web site and to purchase all 

the items for our own Home Energy Assessment Kit which will be used by our volunteers to 

conduct assessments as requested. The new website structure is complete but more 

content needs to be migrated before it goes live to replace the existing website. We also 

put our own funds towards this project. 

 

The grant from the Mondo Project of $1500 was a late payment towards catering for our 

major event in March 2022 so that money had already been spent. 
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Below is a breakdown of expenses this year: 

 

Category 

SUM of 

Amount 

Adjustment -$80.78 

Bushfire Recovery Grant -$7,007.00 

Clothes Swap -$40.00 

Community Garden Grant -$452.90 

Community Grant -$3,000.99 

Cosy Homes Event -$1,060.70 

Mug Library -$33.00 

Operations -$2,694.90 

Picnic Sets -$31.00 

Grand Total -$14,401.27 

 

 

It should be noted that general expenses exceeded general income for the year to the tune 

of $4,272.96 

 

However as there was a healthy balance in our accounts at the start of the year we used 

some of this balance to undertake activities that are either not covered by grants or only 

partially funded. However, there are a number of expenses which are recurrent in nature 

and necessary for the existence and operations of any incorporated community 

organisation - compliance, insurance, website, promotion, etc. Income from donations and 

memberships is quite low, in particular as we have set a low membership fee and ask those 

who can to include a donation with their membership if they feel able to pay a higher 

amount. However, it is rare for members to do so and we are looking at how to encourage 

members to pay more than $20 each year if they can afford it. We also have a donation 

option on our website which was used only once this year and most of our donations this 

year came from a fundraiser supported by Bright Brewery. 

 

We continue to include an amount in our grant applications to cover some administration 

costs and use this to offset relevant recurrent expenses. 
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MEMBERSHIP AND MARKETING REPORT 
Prepared by Eliza Stokie, Secretary and Publicity Officer 

At the time of writing, Sustainable Upper Ovens (SUO) boasts 42 members, which can be 

categorised as Individual, Concession, or Business. We welcomed 16 new memberships in 

the 12 months following the 2022 AGM. 

 

 

 

 

 

 

 

 

 

 

  

  

  

JoinIt Software 

This year SUO introduced a secure, convenient, and automated system for handling 

membership payments and renewals. This innovation has substantially decreased the 

administrative burden on our volunteers, streamlining our processes and enhancing 

efficiency. 

 

SUO Website Upgrade 

The website serves as a pivotal platform for processing membership payments and 

disseminating our latest news and events. We undertook an audit of the 

www.sustainableupperovens.org.au website, identifying the need for an upgrade due to its 

reliance on unsupported themes. Such issues posed risks of bugs and potential 

compatibility challenges.  

To address this, we engaged Rohan Latimer, a software developer, who not only upgraded 

the content management system but also revitalised and enhanced the site's navigation. 

The site structure has been completed and migration and development of new/fresh 

content will commence in September/October 2023. 

 

Social Media 

SUO maintains a presence on social media through its Facebook account, which boasts 645 

followers. Of this audience, 65% are women and 35% are men, with the majority falling 

within the 35-54 age bracket. Notably, 112 of these followers hail from Melbourne. As for 

our advertising strategy, we primarily invest in paid advertising for community events, with 

a recent campaign promoting the Cosy Homes event on Facebook. 
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SUB GROUP REPORTS 
 

Sustainable Upper Ovens serves as an umbrella organisation encompassing four unique 

groups, each dedicated to various facets of sustainability. By being an incorporated entity, 

Sustainable Upper Ovens is well-positioned to secure grants that bolster the activities of 

these groups. Moreover, it enhances collaboration by offering shared communication tools, 

like our website, and by fostering a unified volunteer effort. It's noteworthy that our diverse 

membership is passionate about a range of sustainability issues, from energy and waste 

management to sustainable food practices. 

 

COMMUNITY ENERGY & EV REPORT 
Prepared by Dennis Lambert, President 

 

As we transition to a renewable energy future, significant opportunities to assist our 

community in this transition are evolving. Thank you to our small band of very dedicated 

volunteers who are helping make this happen. This year our significant projects included:  

Solar PV and CO2 Heat Pump Hot Water Grant 

We received $49,600 from the Bushfire Recovery Grant to: 

 

● Install $10000 of solar PV and a heat pump hot water system on each of four 

low-income households 

● Address legal issues with giving interest free loans to homeowners in relation to 

the Credit Act 

 

The legal advice was to talk to some regional banks to see if they could administer the 

loans while holding the $10000 as security. This is becoming a real stumbling block and two 

banks have told us loan compliance issues prevent them from being able to help us. We 

have highlighted the issue with Dr Helen Haines, Australian Renewable Energy Agency 

(ARENA) and are contacting Hon Jenny McAllister the Assistant Minister for Climate Change 

and Energy to raise the issue further. 

 

Aggregated Community Battery Feasibility Study 

Nick Mason -Smith has been running this study since the start of 2022 to February 2024 

and it is funded by the federal government. The study covers NE Victoria and the 

Tumbarumba region of NSW. It is examining the feasibility of a network of community 

batteries, like Yack 01, in Yackandandah. It is this study that has enabled the ARENA 

Community Battery submission (see Point 3 below). 

 

Brian Edwards and Dennis Lambert have represented our group at these meetings. 
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Bron Westbrook and Michelle Stark have represented the Alpine Shire Council. The shire’s 

participation is the result of an Alpine Shire Budget presentation by Dennis Lambert and 

Nick Mason-Smith on Councillor Sarah Nicholas’ encouragement. 

 

ARENA Community Batteries Round 1 June 30th 

An announcement is expected by mid-September 2023. Indigo Power’s submission 

includes three Alpine Shire sites: Bright Pavilion, Myrtleford Show Ground and the Mt 

Beauty Hall Swimming Pool Complex. 

 

Mike Clarke from Myrtleford Community Energy has also made a separate submission that 

involves Alpine Health’s operations in Bright, Myrtleford and Mt Beauty. 

We have been actively involved in helping initiate these projects and supplying letters of 

support for both these submissions. ARENA has a requirement for a high level of 

community consultation for grant submissions to be successful. 

All-Energy Conference October 2022 

This is one of the leading conferences and exhibitions in Australia on energy transition for 

professionals working on grid issues, solar installers workshops, community engagement 

presentations, community energy groups, batteries, electric vehicles, etc. 

 

Dennis Lambert and Nick Mason-Smith, Indigo Power attended and some of the highlights 

were: 

● Virtual Power Plants (VPP) 

● Reflow battery technology 

● Project Symphony (WA) and how it worked in practice (this was seen three weeks 

later when the power line between Victoria and South Australia went down islanding 

SA from the east coast grid. For five days the conductor of the Symphony was AEMO 

(Australian Energy Marketing Organisation) which ran the state without a single 

blackout. This is a world first for a state that has such a high dependence (above 

60%) on renewable energy. The update at this year’s conference will be fascinating. 

 

Community Energy Network (CEN) (formally the North Eastern Community Network 

(NECEN)  

We participated in bi-monthly Zoom meetings and other events, where community energy 

groups provided updates and keynote speakers shared insights. 

Cosy Homes, Cheaper Bills, Climate Ready Event - April 30, 2023 

In line with our mission to offer accessible advice and information on 

energy savings, Sustainable Upper Ovens and Community Energy & EV 

Group hosted a public event to provide expert insights into energy 

efficiency. 

 

Bron Westbrook and Michelle Stark from Alpine Shire Council 

introduced the newly launched Home Energy Assessment kits, now 

accessible at Bright, Myrtleford, and Mt Beauty Libraries. 
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Lucinda Flynn of Going Green Solutions delivered an enlightening talk on budget-friendly 

methods to enhance home warmth. Her session also highlighted resource locations and 

estimated costs. 

 

 

 

 

 

 

 

 

 

 

 

 

Floating solar garden and virtual electricity supply to our homes 

Committee Member Brian Edwards has been researching the cost and feasibility of a 

floating solar garden on the NE Water Freeburgh water storage. 

 

A solar garden consists of solar PV panels owned by individuals or businesses that cannot 

host them on their own roofs. The major beneficiaries would be: 

 

● Renters (individual and businesses) 

● Homeowners who cannot install solar panels on their own roof due to shading, 

heritage and structural issues 

● Households and businesses who want more solar PV than they can install on their 

own rooves 

● Virtual electricity is power that is credited to a home/business account but is not 

supplied directly to that home or business. This is available to big businesses and 

government departments. The ACT Government has contracted a SA based solar 

farm, wind and battery operation to supply its power. However unfortunately, no 

electrical retailer currently offers this to small householders and small businesses. 

 

Alpine Shire Council Community Climate Action Plan (CCAP) 

We have been providing strategic advice to help shape the Alpine Shire Community Climate 

Action Plan (CCAP) Roadmap. 

 

On Tuesday May 23, a workshop was organised and run by consultants engaged to consult 

with the community about the CCAP roadmap.   
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Political and Government Representations  

Dr Helen Haynes invitation for Brian Edwards to Attend consultation sessions 

During July 30 to August 5, Brian went to Canberra to assist Helen Haines and attend some 

committee sessions. Brian wrote a small speech on the importance of community energy 

groups in the Indi Electorate for Helen to present. Only two of our federal politicians offer 

this opportunity to constituents.   

 

Dr Helen Haines Meeting at Wangaratta 

Vince Humphries and Dennis Lambert attended a meeting in Wangaratta with Dr. Helen 

Haines. During this meeting, they discussed the importance of Helen's Local Power Plan 

Hubs in aiding communities. They also touched upon utilising circular funds to optimise 

electrification projects for homes and raised concerns about issues with the Credit Act and 

interest-free loans.  

 

In a separate meeting with ARENA, which was also attended by Vince and Dennis, similar 

issues were brought up. Additionally, ARENA recommended exploring the Regional 

Australia Microgrid Pilot Program. As follow-up actions, there are plans to reach out to the 

Hon Jenny McAllister, the Assistant Minister for Climate Change and Energy, to address 

concerns about the Credit Act and to tackle barriers that hinder low-income households 

from partaking in and benefiting from the transition to renewables. 

 

ARENA Regional Australia Microgrid Pilot Program (RAMMP) 

A microgrid is a number of homes (50-100) with a flow battery and controlled by a Virtual 

Power Plan (VPP). This would build on Project Edge run by Mondo late last year. At the 

moment a proposal to put to ARENA is being investigated but is in very early stages of 

development. Key elements of the proposal being considered are the benefits of a VPP, the 

energy efficiency additions and a circular funding model. 

 

Discussions have started with Indigo Power, Mondo and Alpine Shire Council re CCAP. 

Potentially every homeowner could be eligible to participate in the project.  This is 

expected to be a significant project for SUO in the 2023-2024 year. 
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SUB GROUP REPORTS 
 

PLASTICWISE BRIGHT REPORT 
Prepared by Jessica Cox, Plasticwise 

 

Throughout the past year, PlasticWise Bright has remained 

dedicated to its mission of empowering our local community to 

adopt more sustainable practices when it comes to waste 

management. Our key projects included successful Clothes Swaps, 

the innovative Mug Library, the eco-conscious Dish Pig initiative, a 

Community Party Hire Box and the Alpine Unwrapped campaign. 

These endeavours collectively represent our commitment to fostering a more 

environmentally conscious and responsible community. 

 

Clothes Swaps 

Two successful clothes were held - an adults clothes swap at Dumu Balcony Café on the 

18th of November 2022 and a childrens and babies clothes swap on the 15th of June 2023 

in collaboration with Alpine View Children's Centre. Donations from this event were used to 

post left over clothes to a childcare centre in a remote indigenous community. 

 

The Mug Library and Dish Pig   

The Mug Library has been running at the monthly Make It, Bake It, Grow It market in Bright, 

where over a hundred takeaway cups are saved from landfill each month. The Dish Pig, an 

Alpine Shire asset, is a converted horse float with an industrial dishwasher inside, made its 

debut at the March market and was a huge success. It was also at the Wandi Nut Festival 

on the 22nd and 23rd of April 2023, where over 550 mugs were used and washed over the 

weekend. 
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The Alpine Unwrapped project continues to encourage the community to take up the habit 

of using reusables for takeaway consumables. The project has worked with various 

accommodation providers to promote this project with guests to our town. We now have 

twenty local businesses that support this initiative. 

 

PlasticWise Community Party Hire Box 

This year we introduced the Plasticwise Community Party 

Box—a game-changer for anyone planning a kids' party, 

picnic, or gathering with friends. The Party Box includes a 

selection of children's and adult plates, cups (including wine 

glasses), cutlery, BBQ tongs, salad servers, and platters, 

catering to a wide range of occasions, from picnics to parties 

for both little and big kids. Notably, the large plates in the 

box are biodegradable, and we've also included cloth napkins 

and beeswax wraps to help cover leftovers, further 

contributing to waste reduction. For a nominal fee of just $5, 

along with a $50 deposit, you can access the Plasticwise 

Community Party Box, making your event not only 

memorable but also environmentally responsible. We have 

had eight bookings so far. 

 

A big thank you to the many local businesses and 

organisations who have supported our projects. 

Dumu Balcony Café, Bright Food Co-op, Espire Clothing 

and Alpine Views Children's Centre (Clothes Swaps). 

 

Bright Chamber of Commerce, Sixpence coffee, Mr 

Brojangles coffee van, Bright Brewery, Wandi Nut Festival 

Committee and Alpine Shire Council (Mug Library). 

 

Alpine Shire Council and Alpine Valley Getaways (Alpine 

Unwrapped). 

 

If anyone has any ideas, suggestions or would like to 

become involved with Plasticwise please don’t hesitate to 

get in contact with either:  

Anne Heupermann and Jess Cox Plasticwise Co-ordinators 

plasticwise@sustainableupperovens.org.au 
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SUB GROUP REPORTS 
 

BRIGHT COMMUNITY GARDENS 

Prepared by Dennis Lambert, SUO Vice President 

 

Firstly, we’d like to express our gratitude to Katie Stevens 

and her helpers for their commitment to keeping the 

garden functioning and mowed during and since the 

Covid lockdowns. Katie is enjoying a well-earned break 

from the gardens. 

 

In recent times however, maintaining the Bright 

Community Garden and in particular, keeping it mowed, 

has become a real struggle. This has been due to the loss 

of volunteers throughout the Covid pandemic, plus 

natural attrition. As such, the state of the garden has 

declined and food production has dropped. 

 

Strahan Anderson, a long time stalwart of the gardens, 

was successful in getting an Alpine Shire grant for 

domestic compost bins to be set up and take household 

waste which in turn, helped to reduce vermin damage. In addition, two wheelie bins were 

acquired to make weed tea and deal with flowering weeds. Strahan has unfortunately 

moved down the coast and we wish him all the best and thank him for his enthusiasm over 

many years. 

 

Recent developments:  

1. Jac Calvayrac organised a very successful working bee in 

early September to begin implementing weed control on and 

between the swales where the fruit trees are growing. This will 

also involve heavy mulching and create better walkways. This 

project should work well but still has some way to go to be 

successfully completed. 

 

2. The Alpine View Children’s Centre has responded very 

positively to our recent invitation to incorporate the garden 

into some of their learning activities and outdoor explorations. 

They have brought down a group of children to help plant out 

the swales with strawberry plants to further suppress the 

weeds. We are hopeful that they will enjoy eating some of the 
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strawberries in the coming months. The children also put peas and corn seeds into 

germination trays for planting in early October.  

 

It is hoped that the Children’s Centre will find the garden to be a very useful learning 

resource as well as providing interesting outdoor experiences. We would like to thank Kelly 

Barton for her willingness and support in coordinating the Centre’s participation. 

3. Discussions are underway with Darren Wood, the new sustainability coordinator at the 

Bright P-12 school. Darren has expressed an interest in how the community garden might 

be able to play a role in the environmental and sustainability program at the school.  

The Bright Community Garden desperately needs help from the wider community. If you 

know anyone who may be interested, please encourage them to become involved. Even if it 

is only one or two hours a year, a season or a month. Please encourage them to view the 

Bright Community Garden Facebook page or better still, join Sustainable Upper Ovens to 

keep up to date, (their membership helps pay insurance and administration costs. 
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OUR SPONSORS & SUPPORTERS 
THANK YOU! 

 

 

 

 

 

 

 

 

 

 

 


