MEETING
‘ Upper Ovens. MINUTES

Sustainable

Date: Wednesday 28 January 2026

Time: 5:30 pm

Location: Bright Brewery and via Zoom

Attendees Apologies

Dennis Lambert, Helen Meggs, Vince Shannan White (PlasticWise), Daniel

Humphries, Chris Volkmer (via Zoom), Sarah | Cocking, Brian Edwards, Petula Edwards
Twyford

Meeting Summary

The meeting focused on reviewing various projects and initiatives of the organisation. The group
discussed financial matters, including a deficit at the end of the financial year but noted positive
equity. They reviewed membership fees and considered increasing them — to be discussed further
at the AGM. Updates were provided on several projects, including videography work, school energy
audit kits, and the Mug Library. The group also discussed a potential new project with ARENA, and
explored ideas for expanding community energy initiatives. They concluded by considering ways to
reduce single-use food and beverage containers.

Actions

e Dennis: Follow up with Reduction Revolution to see if they can match the price of the other
supplier for the cameras.

e Order the cameras and begin setting up the school energy audit kits; borrow an existing kit
from the library.

e Sarah: Send details of Council's energy audit kits to Dennis and Helen.

e Order two portable screens, deliver one to the school to test and create sample social media
content.

e Sarah: Look into sourcing and designing stickers for the energy audit kits with SUO, FRRR,
AusNet, and possibly Alpine Shire logos.

e Team: Investigate insurance/coverage for the kits in case of loss, damage, or theft, and
consider if kits should be formally given to schools for insurance purposes; ask Darren to
consider this.

e Chris: Find and share the Renew magazine article about the "heat the person, not the room"
trial for reference.

e Dennis: Send request to Vince (and/or relevant parties) to request funding from Electrify
Hume for additional kits (induction cooktop, throw blanket and heat mats) for schools.
Investigate whether these items would need to be ‘tested and tagged’ before student use.

e Vince: Organise for Sarah and Helen to be authorised as signatories on the bank accounts
in addition to Dennis an existing signatory, and for Helen to be issued a payment card.

e Dennis/Vince: Ensure invoices for two portable screens are split into two separate invoices
for grant management purposes.

e Vince: Get the QR code donation sign laminated and arrange to be placed at the Mug
Library.

e Team: Find out details about the New Zealand reusable cup scheme and share.



e Team: Write to Visy (and possibly other relevant parties) regarding the need for better
can/bottle collection and recycling at busy sites.

e Team: Look into process to apply for a new Bendigo Bank grant for BlisterPak before current
funds run out (by end of May); discuss with Petula.

e Dennis: Continue organising the ARENA project meeting with Ben McGowan, and prepare
for further discussions with Indigo Power and SEC regarding the community energy zone
project.

e Look into adding a bequest option to the website.

Other Business
Event Logistics and Grant Updates

Talked about storage issues for a market-related item (digital screen). The group discussed
energy audit kit contents and a grant application from June. They agreed to follow up about
pricing for cameras for schools, and mentioned the need to schedule an AGM by the end of
February.

Financial Statements

The meeting discussed the financial status of the organisation. Vince presented the
financial report, noting a deficit for the 2024-2025 financial year, but emphasised that the
organisation remains solvent due to positive equity. The committee discussed the need to
increase membership fees, with a proposal to increase the standard fee to $40 and the
business fee to $100, while keeping the concessional fee at $10.

The financial statements were presented to the Committee. Following discussion, the
Committee resolved to confirm that the statements give an accurate view of the
organisation’s financial affairs.

Resolution

That the financial statements presented give an accurate view of the organisation’s
financial affairs.

Carried: 2 votes in favour.
Project Updates
The meeting discussed updates on various projects:
e Video Series

Rick is working on photography, including videos of the community garden and Mug Library
projects, with plans to create videos featuring energy ambassadors. Quotes are currently
being sought for the digital screens.

e Schools Energy Audit Program

This project is in progress, with work to start on setting up the audit kits. The group
discussed purchasing equipment for schools, including two hygrometers, thermal cameras,
and other devices. They also mentioned having stickers printed to go on the kits, featuring
logos from funding partners.

The idea of having one complete kit in each school was raised, which could be shared
among students. The group considered the need for insurance coverage for the equipment
and the possibility of having the schools take ownership of the kits. Finally, they talked
about using the program as evidence to request funding from Council for future projects.



The group discussed creating a kit with heat mats and throw-over blankets for students to
borrow, given many homes are poorly insulated. Plan to approach Electrify Hume about
funding for six of these Kkits.

e Blister Pack Recycling Program

Progress on the BlisterPak project was reviewed, noting we are tracking behind the target
of filling one box per month. Discussed the need to commence the grant application
process with Bendigo Bank again to ensure consistent collection options.

e Mug Library

Vince has prepared a QR code system for easier donations to the Mug Library, set at a
default $5 contribution. It was also suggested that a bequest donation option be added to
the website.

e ARENA Project

Progress on the ARENA project was reviewed along with ideas for expanding community
energy networks, noting a conversation with ARENA is scheduled for February 17th.

Next Meeting: Annual General Meeting, Thursday 26 February 2026 at 6pm.
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